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MecTo IMCHUIUIMHBI B CTPYKTYPe 00pa30oBaTe/IbHOM MPOrpaMMbl

HucuunmuHa «MeTonbl  NPUHATUA — YOPAaBICHYECKUX  PEIICHMI»  OTHOCUTCS K
TUCHUIUIMHAM 4YacTH, (OPMUPYEMOH y4JaCTHHKaAMH OOpa30BaTeNbHBIX OTHOIIeHWH broka 1.
Jucuummuael (Moaynu) OpraHu3allMOHHO-YIPABICHUYECKOTO MO Y4eOHOTo IUIaHa OCHOBHOM
npodeccHoHATbHOM  00pa30BaTEIbHON TMPOTPaMMBbl  BBICIIETO 00pa3oBaHUS — MPOTPAMMEI
OakanaBpuata 1o HamparieHuto noAarotoBku 43.03.01 Cepsuc, HampaBiIeHHOCTH (MPOPHUIIH)
o0Opa3oBaTenpHON MporpaMMbl «TeXHONOTMM W OpraHu3alus JESTEIBHOCTH B WHIYCTPUH
rOCTEIPUUMCTBAY, 3204HON (HOPMBI O0yUEHHUSI.

JluciymiiiHa onmupaeTcs Ha pe3yibTaThl OOy4eHHs, CPOPMUPOBAHHBIE B paMKaxX H3y4eHUs
JucuuIInHbl «CepBUCHAS AESTEIBHOCTDY.

Pe3ynbrathl u3ydeHus: JUCHUILIMHBI «MeTOAbl IPUHATHS YIIPABICHUECKUX PEIICHUNY SBIISIOTCS
TEOPETUYECKOM M METOJIOJOTMYECKOM OCHOBOM Il M3Y4YEHHUS JUCUMIUIMHBI «CTpaTeruyecKkui
MEHEKMEHT B CEPBUCEY.

1. IlepeuyeHb NJIAHMPYEMBIX pPe3yJabTATOB 00yueHHs (00pa3oBaTebHbIX Pe3yJIbTATOB) 1O
AUCHMILIAHE

Lenvio oucyunaunevl «MeTOJIbl IPUHATHS YIPABICHYECKUX PEIICHUID» SBISETCS CO3AAHHUE Y
CTYJEHTOB CHUCTEMbl 3HAHUM O METOJaX MPUHATHUS CTPATETHYECKUX, TAKTUUECKUX U ONEPATUBHBIX
pelIeHni B yIIpaBiICHUH ONePAllMOHHON (TIPOU3BOICTBEHHON) AESITENbHOCThIO OPraHu3alui.

3aoauamu uzyyenus kypca « Memoovl npunamus YnpagieHuecKux peueHutly Aenaomcs.

- OBJIQJICHUE 3HAHUSIMU TEOPUU IIPUHATHUS YIIPABICHUYECKUX PELIEHUI: CYIIIHOCTH,
MIPUHLIMIIOB U METOJIOB;

- HaBBIKAMH CHCTEMHOTO MOJIX0/a K pa3paboTKe U peaau3aluy yIpaBiIeHUYeCKOro pelieHus, a
TaKXKe K TOUCKY, OIICHKE M BBIOOPY albTepHATHB, METOAAMHU OIICHKH YCJIOBHUH U (DakTOpOB,
OKa3bIBAIOUIMX BIMSHUE HA IPUHATHE «3((HEKTUBHOTO YIPABIECHUYECKOTO PEILICHUS;

- 3HAKOMCTBO C HOPMaTUBHBIMH JIOKYMEHTAMHM, PETYIHPYIOIIMMH XO03SMCTBEHHYIO MTPAKTHKY;
YMEHHUSIMH U HaBBIKAMU OLIEHKH BHEIIHMX U BHYTPEHHHX (PaKTOpPOB; NIENaTh CAMOCTOSITENbHBIC
BBIBOJIbI, TOTOBUTH MPEUI0KEHUSI, TPOTHO3BI U YIIPABJIEHYECKUE IIAHBI U TPOrPAMMBI.

B pesynbrate ocBoeHMs IporpaMMbl OakalaBpuaTta OOYYaroLIUIiCs IOJKEH OBIAJETh
CIIEAYIOIIMMHU pe3yJbTaTaMu OOYYeHHUs MO JUCHMILINHE «MeTobl MPUHATHUS YIPAaBIECHUECKUX
peLIeHuN».

OO6pazoBaTebHBIC PE3YIbTAThI TUCIUTTHHBI
(aTamnsl popMUpOBAHUS AUCHIUTUIHHBI)

Komnerenuus u
VHJIUKATOPBI €€

JIOCTUXKEHUS B 3HaeT yMmeer BJIaJiceT
JUCHUITIIIMHE
I1IK-5 Cnocoben opranmzosats | OP-1 - ocHoBel | OP-2 - mpoBomuth
paboTy HCHoJIHUTEIeH B3aUMO/ICHCTBUS c | aHanmu3 u OLICHKY
MepCOHAJIOM, OpraHM3aiu Tpyna
yIpaBJICHUS MepcoHana; oP-3
TK-5.1. BnaﬂeeT IIEPCOHATIOM, pagpa6OTKH HaBBIKAMU
TEOPETHYECKUMH 3HAHHUSIMH B MepompHATH,
obmnactn OpraHU3aLuu HATPABIICHHBIX Ha
JIeSITEIIFHOCTH TIePCOHAa. HOBBIIICHIE
IK-5.2. AHIM3UPYyET METOJIbI d¢exruproCcTH
OpraHu3aluu JeITeIbHOCTH OpraHu3alyiu Tpyaa,
nepcoHasa.
I1K-5.3. IIpemmaraer
ONTHUMAJIbHBIC MYTH PELICHHS
VIOpaBICHYECKHX  3ajad B
obmacTi opraHu3aIuu




JACATCIBHOCTH IIEPCOHAIA.

[IK-6 Cnocoben opranuzoBath | OP-4 - OCHOBBI
JIESITeIILHOCTD npeanpusaTis | GyHKIHOHUPOBAHUS
CepBHCa C y4YETOM H3MCHCHUS | IPEANPHUITUS CEpPBHCA,
KOHBIOHKTYPBI PBIHKA U CIpPOCAa | OpraHU3aluu

oTpeOuTENCH, a TaKKe | IEeITEILHOCTH
COIATLHOM MOJUTHKH | MPEIIPHUATHS CEPBHUCA,
rocyaapcTBa

- METOAbI OpraHu3alnu
JCATCIBbHOCTH

MPENNPHUATHS CEPBHUCA,
TIK-6.1. Bnageer PeATp P

TEOPETHIECKUMHU 3HAQHWSAMH | - OCHOBBI COIMAJIBHOMN
OpraHu3aIiu JeSITeIbHOCTH | MOJUTHUKY TOCYJapCTBa;
IpeaNpuUsTHs CepBUCA.

[IK-6.2. Hcnonp3yeT MeETOAbI
OpTraHU3aINH EATEILHOCTH
TIPEIIPHUSTHS CEPBHCA.

[IK-6.3. VYyactByeT B
OpraHu3anuun JACATCIBbHOCTHU
MPEAIPHUATHS CEPBHCA C YUICTOM
HM3MEHCHHUS KOHBIOHKTYPEI
PBIHKA U cipoca MoTpeOuTenei,
a Tak)Ke COLMAIbHOW MOJUTUKU
rOCyIapcTBa.

OP-5 - mnaHupoBarTh,
aHAU3UPOBATh
JICSITeIbHOCTD
MPEANpUsATHS  CepBHCa,
CpaBHMBATb MMOJYYCHHbIH

pe3ynbTar [¢
IUIAHUPYEMBIM
Py ’ OP-6 - HaBbLIKAMU

BBIABIIATH MPUYHHBI

MIPUMEHEHHUS METOI0B
PaCXOKIECHUsI

OpraHH3aIiu
MaHUPYEMOTO u

JIEATENLHOCTH
pEaNbHOro pe3yNbTaToB;

MPEANpPUATHS CepBUCa C
- aHaJII/ISI/IpOBaTL yquOM N3MCHCHUA
KOHBIOHKTYPY  pblHKa, | KOHBIOHKTYPHI pbIHKA H
crpoc noTpebuTeneii; cnpoca  moTpeduTenei, a

TaKxkKe COIMATBHOM

- TPUMCHATL  METOMBI | OoIUTUKU rOCyAapcTBa.
OpTaHM3aINN

JESTEIbHOCTH
IPENIPUIATHS CEpBUCA C
YYETOM COLIMAIbHOU
MOJIUTHKH TOCYAAapCTBa;

2.00beM AMCHMILIMHBI B 3a4eTHBIX €IUHHMIAX C YKa3aHHMeM KOJIHNYeCTBA aKaJeMHYeCKHX
YacoB, BbIICJICHHBIX HAa KOHTAKTHYI0 padory oOydamommxcsl ¢ npenogasarteseM (o BHAaM
Y4eOHBIX 32aHATHI) 1 HA CAMOCTOSITEJILHYIO Pa00Ty 00y4aroMXcs
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3.Conep:xkanue IUCHHMILVIMHBI, CTPYKTYPHMPOBaHHOEe MO0 TeMaM (pa3aejaM) ¢ YKa3aHHEM
OTBEJCHHOI0 HA HUX KOJMYECTBA aKaJeMUYeCKHX YaCOB U BU/I0B YUeOHBIX 3aHATHI

3.1.Ykazanue mem (pazoenoe) u omeeoeHHO20 HA HUX KOJAUYUECMEA AKAOEMUUECKUX YaACO08 U

6UO008 YUeOHBIX 3aAHAMUIL

HaunmenoBanue pasnena u tem

KonuuecTBo yacoB no ¢popmam
OpraHu3aIyu 00yJeHUs




JlexknoHHbIE
3aHATHS
[IpakTnueckue
3aHATHS
JlaGoparopHeble
3aHATHS
CaMocrosTenbHas
pabota

6 cemecTp

Tema 1. Pemmrenre u ero posib B IEATEILHOCTH MEHEIDKEPA 2 . 7

Tema 2. YrpaBiaeHUYeCKHE PEIICHUS: TTOHATHE, POJIb U
MECTO B YIIPaBIEHHH 2 - 7

Tewma 3. Texronorus pa3padOTKH yIPaBICHYECKUX
peleHui - 2 - 7

Tewma 4. Uadopmanmonnoe obecriedeHrne NpuHATHS

YIPaBICHUYECKUX PEIICHUMA - 2 B 7
Tema 5. Uenoseueckuti paktop B PITYP . 2 . 7
Tema 6. BHemnss cpena v ee BIUSHUE HA PeaTU3aIUI0

aJIbTEepHATUB - 2 } 7
Tema 7. AHanu3 aJbTEPHATUB JECUCTBUA _ 2 _ 7
Tema 9. AHanu3 ynpaBlIeHYECKUX PEIIEHUN - - - 7
Tema 10. Heonpenenennocts u puck npu PITYP . . - 7
Tema 11. OdopmieHne ynpaBieHYeCKUX PELICHUH 1

KOHTPOJIb 33 UX BBITIOJHEHUEM - - - 6
Tema 12. CyniHOCTb U BUJIbI OTBETCTBEHHOCTH

pyxoBoautens npu PITYP - - B 6
Tema 13. KauecTBo ympaBiIeHUECKUX PEIICHHIA - - - 6
Bcero no qucuun/iuxe: 4 10 - 88

3.2. Kpamkoe onucanue cooepcanus mem (pazoenos) OucuuniuHbl

Kparkoe cogep:xxanue kypca (6 cemectp)

Tema 1. Pemienne u ero poJib B 1esiTeJIbHOCTH MEeHeIKepa

Pemenue kak nmporecc, akT BblOOpa, pe3ynbraT BeiOopa. [lpusnaku pemenus. CyObeKTbl U 00BEKTHI
pemenust. Cocrapisitomue mnpodeccuoHanbHoro pemenus. CrTpykTypa pemeHus. PemeHus
TeXHUYECKHEe, OMO0JIOTrMUeCcKHe, yIpaBiIeHUECKUe.

Tema 2. YnpasieHueckne pemieHus: IOHATHE, POJIb U MeCTO B yIIPaBJICHUH

2.1. ITonsiTHE yHIpaBJIEHYECKUX PelIEHH I, MECTO YIIPABJICHYECKUX PellIeHH B YIIPABJICHHH.
ITonsatue YP. VP kak npouecc u kak siBaeHue. CymHocTs Y P: skoHOMHYECKas, OpraHu3aloHHasl,
colMalibHasi, MpaBoBasi, TeXHoorudeckas. Mecto YP B ynpasneHnn.

2.2. Knaccupukanusi ynpabJjeHYeCKHUX pelIeHn .

Knaccudukanmss YP 1mo mpomomKUTEIbHOCTH ACUCTBUS; 1O YUCITY aJIbTEPHATHUB; MO CYOBEKTY,
NPUHUMAIOIEMY pEIIeHHs; Mo cdepe OEHCTBUSA; MO CTEMEHW HEONpPEICICHHOCTH; IO CTEIeHU
CJIOKHOCTH IOATOTOBKH YP; IO CTENEeHM yHUKalIbHOCTH; IO MOAXOLY K NMPUHATHIO PEIICHUS; 110




dopme OTpakeHHUs; MO TUIMY JIMYHOCTH MEHEIKEpa, NMPUHUMAIOIIEr0 pELICHUS; IO CTENeHU
TOCTIOKEHUS 1enei kinaccupukamus YP P.A. @arxyranHoBa.
TpeboBanust, npeabsaBIsieMble K YIPAaBICHUECKUM PEILICHHUSM.
Tema 3. TexHoJiorusi pa3padoTKu YIPaBJIeHYECKUX pPelIeHu
3.1. Moaean npuHATHS pelieHui.
[Monstue moxenu. Knaccudukarmus mojmeneld mo oOmeMy I[EeJIeBOMY HA3HAYCHHIO; O CTENEHHU
arperupoBaHus 0ObEKTOB MOJICIIMPOBAHUS; 10 KOHKPETHOMY MpEeIHAa3HAYEHUIO; 110 y4ueTy (hakropa
BPEMEHHU; 110 y4eTy (haKTopa HEONPENeIeHHOCTH; M0 XapaKTEPUCTHKE MAaTeMAaTHYECKUX OOBEKTOB,
BKJIFOUEHHBIX B MOJIENIH; 10 THUITY IOAXO0AA K U3y4aeMbIM COLIMATIbHO-DKOHOMUYECKUM CUCTEMAM.
3.2. Dransl npouecca pa3padoTKM YNpPaBJeHYECKMX PelIeHUH. I0Jr0oTOBKa, IPUHATHE,
peanusanus.
Tema 4. UndopmanuonHoe odecrneyeHue NPUHATHS YIIPABJICHYECKUX pPeleHU
4.1. 3nauenue kommyHukanuii B PITYP.
IlonsiTue koMMyHMKalMil. Buasl KOMMyHUKauMi. OJIEMEHTbl KOMMYHHKalMH. OTarbl
KOMMYHUKAaIUH.
4.2. Ponb nngopmannu B PITYP.
ITonatue undpopmauuu. Knaccudukauus undopmanuu 1o 0O0BEKTy; HO NPUHAIIECKHOCTH K
MIOJICUCTEME CHUCTEMBl MEHEI)KMEHTa; 1o (opMe Iepenayd; MO0 M3MEHYMBOCTH BpPEMEHH; IIO
crioco0y mnepefayd; MO HA3HAYEHHUIO; MO CTaJMU KM3HEHHOTO IMKJIA TOBapa; IO OTHOLICHHUIO
00BEKTa yrpaBiieHUs K cyOBeKkTy. AcriekTsl nHpopMmanuu. TpeOoBaHUs K Ka4eCTBY WH(POPMAIIHH.
Opranuzanus MaccuBa HHGopmaruu. Opranusanys NOTOKOB HH(POPMALIHH.
4.3. Poib HOBBIX HHpOPMALMOHHBIX TexHoJioruii B PITYP.
Crpykrypa HUT. ®ynkuuun HUT.
4.4. Cucrema «4eI0BeK-MAIIMHA.

[Toustue CUM. OcoGEeHHOCTH AEATEIIBHOCTH OIepaTopa, OonpeaesieMble TeHISHIMSIMU Pa3BUTHS
COBPEMEHHOT'0 IPOU3BOJICTBA.
Tema 5. YesioBeuecknii pakrop B PITYP
5.1. PykoBoauTe/ib B yIPABJICHUHU: BO3MOKHOCTH M OTPAHMYEHHS.
Mogens npunaTHS pemeHnii B. Bpyma u ®. Herrona. Pomn pykoBomuTens (MeHemxepa) II0
NPUHATHIO perieHnid. OrpaHndeHus B paboTe pyKOBOJUTEIS.
5.2. Ko/s1IeKTHBHOE NIPUHATHE PEIICHUI: JOCTOMHCTBA U HEJOCTATKH.
[TonoxxurenbHble CTOPOHBI KOJUIEKTUBHOIO TPHUHATHS pemeHus. OTpuuaTelbHble MOMEHTHI
KOJIJISKTUBHOTO MpHHATUS pemieHus. CTpaTeruu BbIpaOOTKM TIpyNIoBoro pemeHus. Ponesoe
pacipeeeHie Y4aCTHUKOB I'PYIIIIOBOTO PEIICHHUS.
5.3. CocTaB 0CHOBHBIX JTHYHOCTHBIX XapaKTepPUCTUK, Biausiommx Ha PITYP: rny6una, mupora,
OBICTpOTa, TMOKOCTh, POMaHTHU3M, PAKTULIU3M, OIITUMU3M, IIECCUMHU3M.
5.4. Asropurer auuHoctu npu PITIYP.
5.5. Bausinue remnepaMenTa yeaoBeka Ha PITYP.
JIMYHOCTH XOJIEPUCTUYECKOT0, CAHTBUHUYECKOTO, (JIErMaTHYEeCKOro, METaHXOJIMYECKOro TUIa
TEMIIEPAMEHTA.
5.6. HesioBeuecknii pakTop B CTPYKTYpe 00bEeKTA yIpaBJICHUS.
MotuBanus. /lenernpoBanue MOJIHOMOYHIA.
Tema 6. BHemiHss1 cpeaa v ee BJMsSIHME HA PeaTu3aluI0 AJbTEPHATHB
6.1. Bausinue BHeLIHeH cpelbl HA peaJn3aluIo AJIbTEPHATHB.
Mukpo- 1 MaKpOBHEIIHAA cpefa opranu3anny. CBONCTBA BHEIIHEN CPE/BI.
6.2. BoisiBi1eHHe ynIpaB/sieMbIX (JAKTOPOB BHELIHEH Cpebl.
Knaccudukanus pakTopoB X03HCTBEHHOM JAESITEIHHOCTH.
6.3. IIpodJiembl GpopMHUPOBAHUSA BHEIIHEH CPeAbl U aJANTALUM K Hel cy0beKkTa
X031HCTBOBAaHMA.
Oransl npouecca GOpMUPOBAHUS U a/IallTallii CyObEKTa X035 HCTBOBAHMSI K BHEILIHEH Cpejie.
Tema 7. AHa/IN3 aJIbTEPHATHB J1eiiCTBUS
7.1. Heab u albTEePHATHBBI e 10CTHKEeHH.
B3auMHas neTepMUHHPOBAHHOCTS 1ieieii U anbTepHaTHB. TpeOOBaHUs K KauecTBY IieNeil.
L[€I1 HEOTPAaHUYEHHBIE U OTPAHUYCHHBIE.
7.2. ConocTaBUMOCTb, B3aHMOHNCKJIIOYAEeMOCTh H IIOJIHOTA AJIbTePHATHB.



@akTopbl CONOCTAaBUMOCTH ajbTepHaTUB. [IpaBuia obecriedeHus: COMOCTaBUMOCTH allbTEPHATHB.
B3aumonckitouaeMocTh anbTepHaTHB. [101HOTAa COBOKYITHOCTH aJIbTEPHATHUB.

7.3. MeTo1bl MHOTOKPUTEPHUAIBLHOM OLIEHKH AJIbTEPHATHB.

Ponu y4aCTHMKOB MHOIOKPUTEPHAIBHOM OLICHKM anbTepHATUB. [IpsAMble MeTonbl. MeToasl
KOMIIEHCallui. MeTronbl MOpOroB HECPAaBHUMOCTH. AKcHOMaTH4eckue Meronabl. Yenoseko-
MAaIIMHHbBIE METOBI.

Tema 8. Ilporno3upoBanue ynpapJjieH4eCKUX pelleHuit

8.1. Teopernueckue 0CHOBbI IPOrHO3MPOBAHMS YNIPABJICHYECKUX PellIeHUH.

[ToHATHS «TIPOTHO3UPOBAHUEY, «IIPOTHO3». MICTOYHMKN HEONIpEAEIEHHOCTH IPU IPOTHO3UPOBAHUH.
3amaun MpOrHO3UpOBaHUs. VICTOUHMKM MCXOAHOM MH(OPMALUU MpPU MPOTHO3UPOBAHUH. METOIbI
nporuo3upoBanus. [IpuHIune! opranu3annu padboT 1Mo NPOrHO3UPOBAHUIO.

8.2. DTanbl NpPOrHO3MpPOBaHMUS.

Tema 9. Anayiu3 ynpapjieH4eCKUX pelleHuit

9.1. OnpeaesieHne NPOrpaMMbl M CO/IeP:KAHUS aHAJIN3A.

Conepxanne ananuza YP. lenu ananuza YP. Oranel ananuza YP.

9.2. Moaenu u MeTOABI NOATOTOBKH YP.

Monens GpopMHUpPOBaHUS HOBBIX pelleHuil. XapakTepUCTUKH (aKTOPOB pa3pabOTKHU allbTEpHATUB:
pE3yJIbTaTUBHOCTb, IMPAKTUYHOCTh, AIKOHOMUYHOCTh. DaKkTOphl, BIMAIOIIME Ha BHIOOpP MeETOJa
pa3pabOTKU aJIbTEPHATHB.

9.3. JKOHOMHMKO-MaTeMaTH4YeCKHe MeTO/AbI.

9.4. AKTHUBH3UPYIOLIHE METO/bI.

[lcuxonoruueckue: MeToAbl KOH(MEPEHIIMH HJIeH, MO3TOBOM aTaku, BOIPOCOB U OTBETOB, «6-5-3».
MeToapl NOAKIIOYEHHUS HOBBIX WHTEJUIEKTYAJIbHBIX HCTOYHUKOB: TEOPETUKO-UTPOBOH, METO[
HacTaBHUYECTBA, paboTa C KOHCYJIbTAHTAMHU.

9.5. IkcnepTHbIE METO/IbI.

WupuBuayanbHenii cioco0. I'pynmoBoii cioco6. Metoz [enbhu. DTarbl SKCIepTHHIX METOOB.

9.6. DBpuCTHYECKHE METO/bI.

@®opMalIbHO-3BPUCTUUYECKHE METOJIbI: 3BOJIIOLIMOHHOE MOJICIIUPOBaHNEe, JaOUPUHTHBIC
METOJIBI, KOHLENTYalbHOE MOJIETTMPOBaHUE. HedopmanbHo-3BpUCTHYECKHE METO/IBI:
MICUXOUHTEJIJIEKTyaJlbHasl TeHepaluusi ujed, MEeToJl HOMHHAJIbHON TpyNIoOBOW TEXHHUKH, METOJMKA
aTakl pa3sHOCOM, CHHEKTHYECKHE METO/1bl, MOP(POJIOTHUECKUE METOIBI.

9.7. Metoa cueHapues.

[TonsaTus «cueHapuii», «meron creHapuen». CTpykrypa cueHapus. [Ipouecc pa3paboTku crieHapHsl.
9.8. MeTon «1epeBo pelieHuii».

OcHoBHbIE 3Tanbl pa3paboTKU UK BEIOOpa YP 10 MeToay «IepeBo pereHHiD».

Tema 10. HeonpeaesienHocts u puck npu PITYP

10.1. Conep:xanne NOHATHH «HEONPEAEJTCHHOCT» U «pucK» npu PITYP.

[ToHsATHS «HEONpEAENEHHOCTb), «HEONpEeAeNeHHbI», «puck». HeompeneneHHOCTb M PUCK B
cucreme npouenyp YP. Tpancdopmarus puckoB B HeompeaeaeHHOCTH. HeompeneneHHOCTh Kak
sBJleHHEe M Kak 1pouecc. OObEeKTUBHbIE UM CYOBEKTUBHBIE HEONPEJCIEHHOCTH. Y POBHU
HeonpeaeneHHocTH. OCHOBHBIE XapaKTepUCTUKU prcka. PakTopsl pucka. Kinaccudukanus puckos:
[0 HCTOYHUKAM BO3HMKHOBEHHS; I10 BO3HMKHOBEHHIO; IO YPOBHIO NPUHATUS PEHICHHI; IO
IIPOJOJDKUTEIBHOCTH BO BPEMEHH; 110 BO3MOXKHOCTH CTPaXOBaHUS; 10 CTENIEHU TPABOMEPHOCTH; 110
IIPUYMHE TOTEPb. BHIBI  PUCKOB: IOJMTHYECKUH; TEXHUYECKHH; IPOU3BOIACTBEHHBIN;
KOMMEpUEeCKHii; (MHAHCOBBIN; BATIOTHBIN; KPEOUTHBIN; WHBECTULIMOHHBINA; OTpPACICBOI;
MHHOBAITHOHHBIH.

10.2. OcHoBHbIe THNBI OMHUOOK B YNPABJCHYECKOH [esITeIbHOCTH, YBEJIMYHBAKIINX
HeonpeneneHHocTu npu PITYP.

OmubKu B COCTABISIIOIIUX YIPABIECHUYECKON JESITeIbHOCTH: OPraHU3allMOHHON; YKOHOMHYECKOM;
TEXHOJIOTMYECKOM; COLIMAIIBHOM; TPAaBOBOM.

10.3. YMeHbIICHHE OTPHIATEILHBIX OCJIEICTBHI PHCKA.

Opranu3zaius npouecca yupaBieHUs! pPUCKOM.

10.4. CtpaxoBaHue ynpaBJeHYeCKHX PHCKOB.

[Togxoner k crpaxoBanuio YP. Pacuer crommoctn koHkpeTtHOW (opmer YP. CrpaxoBanue
npodeccuoHanuzmMa rnepcoHana. CrTpaxoBaHWE OpraHM3allMOHHBIX pUCKOB. CTpaxoBaHHE
po¢eCCHOHATILHON OTBETCTBEHHOCTH.



Tema 11. OdopmileHne ynpaBieH4YeCKUX pellleHUH U

KOHTPOJIb 32 UX BBINIOJTHEHHEM

11.1. OcHoBHBIe (POPMBI MOATOTOBKM YNPABJIEHYECKHX PelIeHMid. aKT, aKIenT, ONJIJICTEHb,
JeKIapanus, J0roBop, 3aK0H, 3asBJIEHNE, U3MEHEHNE, NHCTPYKLUS, KOJEKC, KOHTPAKT, KOHLIETIIHS,
Mojieb, HOpMa, HOPMAaTuB, 0030p, odepTa, mepedeHb, MiaH, MOJI0KEHHE, MOPSIA0K (PacopsiioK),
IIOCTAaHOBJIEHHME, IIpaBWila, NPEUCKYypaHT, Ipecc-pelin3, IpUKa3, IPOTOKOJ, paclopsHKEHUE,
COrJalleHHe, yKa3, yKa3aHue, yCTaB.

11.2. OcHoBHbIe (popMBbI peasiM3alusi YNpaBJieHYeCKUX pelleHMii: BBITUCKA, AenoBas Oecena,
JIeIOBOE  CJIOBO,  JleyioBasi  urpa  (TpEeHUWHr), 3aceqaHue, HUH(YOPMAIMOHHOE  IMHCHMO,
PEKOMEHIaTeIbHOE THCbMO, JIMYHBIM PUMEp, METOIMKA, HAaCTaBJICHUE, 00yYeHHE, OTYET, IHCHMO,
MpeanvcaHue, IpUHyXAeHNe, pPa3bsICHEHNE, COBET, COBELIaHKe, COO0IIeHNe, yOexKIeHne, YCIOBUE.
11.3. TpeGoBaHusi K 0(popM/ICHHIO YIIPABJICHYECKUX PeleHMI.

Cnoco6sr opopmiienus YP. Ilonsatus «mokyment». Knaccudukanus TOKyMEHTOB. PeKBH3UTHI
nokymenrta. ATpuOyrtsl nokymeHta. Copepxanne «OCHOBHBIX TOJOXKEHUN» JTOKyMEHTA.
Copepxanne «HpopmManmoHHOro odecnedeHus» ToKymenTa. Kpurepuu kadecTBa JOKyMEHTA.
11.4. Cucrema y4yeTa M KOHTPOJIA 32 peaju3aluel ynpasBjJeHYeCKHX pelleHn .

VYyer peanuzanuu YP. TpeboBanus k yuety. Koutpons YP. Kontpons no pesynsratam. Kontposns
110 ynpexacHuo. KOHTposuuHr. Buasl KOHTPOJIS: peaBapUTEIbHBINA, TEKYILHMI, 3aKJIIOUATEIbHBIN.
Tema 12. CymiHOCTh ¥ BBl OTBETCTBEHHOCTH pyKoBoauTeJisi npu PITYP

12.1. CymiHOCTb U BH/IbI OTBETCTBEHHOCTH PYKOBOIMTEJIS.

[TousiTust «OOS3aHHOCTBY», «OTBETCTBEHHOCTHY». TE€XHONOTMYECKHUE BHIbI OTBETCTBEHHOCTH:
npodeccuoHanbHast, TUCHMUIUIMHAPHAS, aJMUHUCTPATHBHAS, IOPHIMYECKas, JKOHOMHYECKas,
MarepuanbHasi. |'ymMaHuUTapHble BHJbl OTBETCTBEHHOCTH: COLIMANIbHAsA, NApTUiHAsA, 3THYECKas,
DKOJIOTHYECKasi, TmoymTHueckas. Kiaccupukamuss BHIOB OTBETCTBEHHOCTH: IO  YPOBHIO
OTBETCTBEHHOCTH; [0 BpPEMEHH OTBETCTBEHHOCTH;, IO YIIepOy, BbI3BAHHOMY OIIUOOYHBIMU
JCACTBUSMM.

12.2. CounanbHasi H 3KOJIOTHYECKasA OTBETCTBEHHOCTh PYKOBOAMTEJIA.

[lonsiTe colUaJbHOM OTBETCTBEHHOCTU. OTalbl pa3BUTUS OTBETCTBEHHOCTH JIMYHOCTH.
XapakTepHble YepThl XapakTepa, NPUAAIONIUE JTUYHOCTH OTBETCTBEHHOCTh. OOBEKThI COLMATBHOM
OTBETCTBEHHOCTH. Bujpl conuanbHOi oTBEeTCTBEHHOCTH. ColnanbHble eia KoMnaHuu. JluHaMuka
pa3BUTHs COLIMAJIBHONW OTBETCTBEHHOCTH. llapaMeTpbl coOIMaJbHON OTBETCTBEHHOCTH: IIMPOTA,
BPEMEHHON MHTEPBaJ, IPUAaBacMOe 3HaUeHHEe, BOBICUYEHHOCTh NIepcoHasia. MOTHUBBI,
aKTUBM3MPYIOIIME  COLUMAIBHYKD  aKTHUBHOCTb,  KoMmaHuu. llomatua  «@kosjorudeckas
OTBETCTBEHHOCTb», «QKOJIOTMUECKUN Kpu3uc». MexnyHapoaHble oOsizarensctBa PD 00 oxpane
IuKoil mpupozasl. OCHOBA 3KOJOTMYECKMX anbTepHaTHB — «CTpaTerus yCTOMYMBOTO Pa3BUTHUS»
(CVYP). 3apaun peanuzanuu CYP B PO. [Ipuniunst CYP. DpdextuBHocts CYP.

Tema 13. KadecTBO ynpaB/jieH4YeCKHX pelIeHU

13.1. CyTh ¥ coaep:kaHHe NOHATHI «KAYECTBO», KKAYECTBO YNPABJIeHYECKOH 1eTeIbHOCTH,
«Ka4eCTBO YNPaBJCHYECKHX PeLICHH .

[Tonstue «xauectBo YP». Crparterum ynpaBieHHs KauyeCTBOM IMPOJIYKIUHU: CUCTEMHBIA MOAXOI;
KOMIUIEKCHBIA TOJXOJ; JOKaJIbHbIN moaxon. IIoHATHS «kadecTBO», «KadyeCTBO YIPABIECHYECKOU
nesTenbHOCTH». KauecTBO OCHOBHOM TpyNIbl yNpaBiIeHUECKON NEATENbHOCTH: TEXHOJOTHYecKasl,
OpraHM3aliOHHAs, DSKOHOMMYECKAas, COLIMajJbHas, IpaBOBas, OJKOJOIMYECKas JESITEIbHOCTD.
KadectBo (oHOBOM Tpymmbl ympaBICHYECKON ACSITEIBHOCTU: OSTUYECKAs, TICUXOJIOTHYECKAs,
MOJIUTUYECKast, MapTUHHAs JesaTeabHOCTb. CTUMyNMpyrole YcIoBHM 3¢ (eKTUBHOH pPabOThI
KOJUJIEKTHBA.

13.2. CranpapTusanys nNpoueccoB ynpapJjieHus KadecTtsom YP.

Cucrema ISO 900X. OTansl ynpaBieHUs] KAYECTBOM.

13.3. Onenka Ka4yecTBa ynpaBJeHYeCKHUX PeLIeHUH.

N3mepenne kadectBa YP. OCHOBHBIE AJIEMEHTHI, BIUSIONIAE HA Ka4eCTBO Y P.

4. TlepeyeHb YueOHO-METOAUYECKOr0 oOecredeHHsl AJsi CaAMOCTOSITEJbHOW PadoThl
o0yvyarumuxcst Mo JUCHUINJINHE

OO0umii 00beM CaMOCTOATENLHOW pPabOThl CTYAEHTOB IO JAWUCHUIUIMHE BKIJIIOYAET
ayTUTOPHYIO U BHEAYAUTOPHYIO CAMOCTOSITENIbHYIO pa0OTy CTYAEHTOB B TEUEHHE CEMECTpa.



7.

AynutopHas camMoCTosATeNnbHasi paboTa OCyIIeCTBIsAETCS B ()OpME BBIMIOIHEHUSI TECTOBBIX
3aJlaHU{ U MPAKTUYECKUX 3aJaHUM 11O JUCUHUILUINHE.
BreaynuTopHas camocTosiTesIbHas padoTa OCyIecTBIsIeTCs B popMax:
- IOATOTOBKA K MPAKTUYECKUM 3aAHATHUSIM;
- MOJIOTOBKA K MUHU-BBICTYIIJICHHUIO.

Ilpumepnvie mecmoesvie 3adanus (0C-1)

. Kakasi TpakTOBKa He OTHOCUTCS K MOHATHIO «pPellieHue)»?

a) Kak nporecc

0) Kak peanmzanus

B) Kak akr BriOOpa

r) Kak pesynbTaT BeIOOpa

. ITo cTeneHu HJ0CTHKEHUA EJTH YHIpaBJECHYECCKUE PCHICHUSA K.]'[aCCI/I(l)I/IIII/IpleTCH Ha:

a) Y nosnetBoputenbabie; Headpexkrurusie,
6) Homyctumeie pemenns; OnTUMaabHbIe pemeHus; DPPEKTUBHBIC PEIICHHS.

. K xakomy Buay kiaccuuKanuu OTHOCSTCH CTAHIAPTHbIE pPellleHUsI:

a) Ilo crenenu CI0XKHOCTH;

6) [lo Tumy TUYHOCTH;

B) Ilo cTrenenu nocTuykeHus 1enu;

r) [1o crenenu HeolpeneIeHHOCTH;

n) Ilo uucny anbTepHATUB.

Ilo cy0ObeKkTy, NPUHUMAIOLIEMY pellIeHusl AeJIATCs Ha:

a) ABToputapHsbie u 1eMokpatuyeckue 0) [lnanoBrsie u BHerIaHOBbIE B) KoekTUBHBIC 1
WHAUBUAYaIbHbIE ) KOMIIEeKCHbIE U YaCTHBIE

n) HTYWTHUBHBIC U palliOHAIbHBIC

. YHpaBJIEH‘IECKI/Ie pe€lICHUSA, OCHOBAHHBIC HA PAIIMOHAJIBHOCTU NIPUMEHATCH B OCHOBHOM:

a)IIpH OTIEPATHBHOM YIPABJICHUH 0) MPU TAKTUIECKOM YIPABJICHUH B) MU Ae(pULINTE BPEMEHH T)
IIPU CTPATETUYECKOM YIIPABICHUU
1) IpH 1epuLnuTe MaTepUaIbHBIX PECYPCOB

. IlpeaBapuTeIbHBII NepevyeHb BO3MOKHBIX AJIbTEPHATHB JAeiiCTBHUS 10J17KeH ObITh:

a) MAaKCUMAaJIHO BBITIOJIHUMBIM 0) MaKCUMAJIbHO TOJIHBIM B) MUHUMAJIbHO PUCKOBAaHHBIM

I) MakCUMaJbHO YYMTHIBAIOIIUM BCE€ MOCIEACTBUSA, K KOTOPbIM MOTYT MHPHUBECTH JaHHBIC
ANMbTEPHATUBHI JIEHCTBHS

B kakoii poJin pyKOBOIMTEII0 HEPEAKO MPUXOIAUTCH NPUHUMATDH PeLIeHUs], CBSI3AHHbIE C

HA4Ya/I0M HOBBIX IIPOCKTOB UWJIH UCIIOJb30BAHUEM HOBBIX BO3MOKHOCTEH?

10.

11.

a) YCTPAHSIOLIUI TTOMEXH
0) pactpenenuTeab PECYPCOB B) MPEANIPUHUMATENH T') BEAYIIHI MEPErOBOPHI
1) HOCUTENb HHGOpMaIUu

. Hpﬂ KO/UICKTHUBHOM IIPUHATHHU PCIICHUA OTBETCTBEHHOCTD:

a) MOJTHOCTHIO BO3JIaraeTcsl Ha IJIeUYH PYKOBOIAMTEINS MIPEIIPUATHS

0) Bozmaraercst Ha JITTP

B) BO3JIaracTcsl HA pPyKOBOJAUTES IPYIIIBI 10 IPUHATHIO PELICHUS

I') JICJINTCS TOPOBHY MEX/y BCEMH YYaCTHUKAMH TPYIIIBI

9. JIIP npyu noAroToBKe ynpapjJaeH4eCKOro pemeHus J10/KeH NpopadaTbiBaTh He
MeHee a) 3-X anbTepHATUB 0) 5-U adbTepHATUB B) 2-X aJbTEpHATHUB T') 1-0i1 aJbTepHATUBBI
B nene npuHATHSA ¥ peain3aliiy YIPAaBJICHYECKHUX PelIeHUH Bce JOKYMEHTbI JeJIsATCS
Ha:

a) (hMHAHCOBBIEC, HOPMAaTUBHbBIE, CTATUCTUYECKHE

0) TeXHUYECKHE, YDKOHOMHUYECKHE, OpTaHU3AIIMOHHEIE B) YIIpaBIeHYECKHUE, OyXTaITEPCKHE,
uH(pOpMaTHUBHBIE

CKO0/1bKO OCHOBHBIX 3TaNOB COJEP:KUT B cede pelieHHe KaK Npouecc:

a) 3 sTana;

0) 4 orarma,;

B) 5 3Tamos;

r) 15 7Tamnos;



12. K kakoMy BuY KIaccupukanum oTHOCATCS 3¢ (PeKTUBHBIE peleHs :
a) [To crenenu ynukansHocty; 0) [To Tumy muuHocty; B) [1o cTeneHn MOCTHKEHUS TIEINH;
r) [To crenenu nHeonpenenennocty; a) [lo yuciy anpTepHaTHB.

13. K kakoMy BuY KJIaccHPUKALUM OTHOCATCH OUMHAPHBIE PellIeHHs:
a) Ilo crenenu cioxHOCTH;
0) I[To chepe nericTBus;
B) [lo crenenu nOCTHXKEHUS LIENH;
r) Ilo crenenu HeolpeneaeHHOCTH;
1) ITo uncny anpTepHaTUB.

14.11o ¢opme oTpa:keHusi ynpapjeH4YeCKHe pelIeHUs MOAPa31eJsII0TCs Ha:
a) [lpuka3s, ykazaHue, pacnopspkeHue
0) TekcroBble, rpaduvecke, MaTeMaTHIecKue B) BepOaapHbie, MUCEMEHHBIC, JIEKTPOHHEIE T)
[1nanoBbIE U BHEIIAHOBBIE

15. 1o y4ery (pakTOpa BpeMeHHU BbIIEJSAIOT 2 OCHOBHbIEC MO/IeJIN
a) @uHaHCOBas U SKOHOMUYECKas
0) UenoBeueckasi ¥ MalllMHHAS
B) HopmaTuBHas u necKkpUnTUBHAS
I') JETEPMUHUPOBAHHAS U CTOXaCTUYECKas
1) CTaTUYeCcKas U IMHAMHUYECKas

16. C yero HauMHaeTcsl peaju3alusi NPUHATOIO0 YPAaBJIeHYeCKOro pemeHus?
a) C ycTaHOBJICHUS KOJIMYECTBEHHBIX XapaKTEPUCTHK, KOTOPBIE TOJIKHBI ObITh JTIOCTUTHYTBI IOCIIE
pean3aluy JaHHOTO YIPaBIECHUECKOIO PELICHUS
6) C ompeneneHust CPOKOB, 3TANIOB U UCIIOJHUTENEH JAHHOTO PEeIeHUs
B) C ycTaHOBJICHUS CAaHKIIMI 32 HECBOEBPEMEHHOE BhINOJIHEHHE penieHus T) C onpeaeneHus
BEPOSTHOCTH BO3MOKHBIX IOTE€Ph UM MPUOBLIH

17. B kakoii poJin pyKOBOIMTEJII0 HePeAKO NPUXOIUTCH BHOCUTH KOPPEKTHBBI?
a) yCTPaHSIOLINI TOMEXH
0) pactpeaenuTesas PECYpCcoB B) MPEAIPUHIMATE
I') BELyLUI IEPErOBOPHI
1) HOCUTENb UHPOpMauu

18. HeynpagsisieMble (paKTOPbI BCera HaXOAATCS:
a) TOJIbKO BO BHEIIIHEN cpeJie
0) ¥ BO BHEILIHEH cpesie U BHYTpU (HUPMBI
T) B JI0O0OM MECTE, T. K. BCE 3aBUCUT OT KOHKPETHOI CUTYyalllH

19. OcHoBHasi NPpUMYHHA HAPYLIEHUS TPeOOBAHHUS K NOJHOTE COBOKYIHOCTH AJbTEePHATHUB:
a) HexBaTKa uHpopMmanuu y JIIIP
0) HenocroBepHast uHpopmarnus JIITP
B) OrpaHUYEHHBIE BO3MOKHOCTH cOopa 1 00pabdoTku uHpopmanuu co croponsl JIIIP

20. B pazaene « AH(popMannoHHOe 00ecrieYeHHe» COIePsKUTCH:
a) kiaccudukanus nHdopmannu, TpeOOBaHUS U UCTOYHUKH €€ MOTy4eHUsI 0) OpraHsl,
KOHTPOJIMPYIOIINE TPUMEHEHNE JOKYMEHTBI
21 .KakoBbI cOCTaBJISIIOLINE CHCTEMbI KOHTPOJIS:

3. [IpunaTHE HEOOXOMMBIX KOPPEKTUPYIOLINX PELICHUH.

0) BrisiBiIeHME OTKJIIOHEHUH OT MOCTABJICHHBIX OpTaHU3aIueH 1eyei.
B) BrIsiBNIeHHMe KaueCTBEHHBIX MTOKa3aTeNei.
r) [IpaBuibHOTO OTBETA HET.
22. Kakmue feiicTBUSI BBIOJHSIOTCS HA 3Tane IKCIEPTHOH OLlEHKH OCHOBHBIX BADHAHTOB
YHPAaBJISAOLIUX BO3AEHCTBHIL:
a) @opMHUPOBaHUE OIICHOYHOM CUCTEMBI.
0) ['myOoxuit aHanmu3 paHee OTOOPAHHBIX aTbTEPHATUBHBIX BAPUAHTOB YIPABIIAIOIINX BO3AEHCTBUM.
B) Omnpenienenue GpakTopoB, XapaKTEPU3YIOIIUX CUTYAIIUIO U TEHICHIUIO €€ Pa3BUTHSL. T)
dopMHUpOBaHUE KPUTEPUEB OLIEHKH.
23. Kakoii MeTo/1 aHA/IM3a UCMOJIb3YeT IMarpaMMbl, rpauKu Ui 0(popMJIeHHA Pe3yIbTATOB
aHaju3a:
a) Marematuuecknii meron. 0) ['paduyeckuit metos.
B) MmrocTpaTUBHBIN METO. T) DKOHOMHYECKUN METO/I.



24. MeTtoabl pa3paGoTKH YNPaBJIEHYECKOr0 peleHus AeJAT Ha:
a) DKOHOMHUKO-MaTeMaTu4ecKue. 0) DBPUCTUUCCKHE.
B) [lcuxonorudeckue. r) KomiekTuBHEIE.
25. OcHOBHbBIE MOKA3aTeJH YIPABJIeHYECKOH AesiTe IbHOCTH NPU NPOU3BOJACTBE (IIOAT0TOBKeE
Y peajiu3aliiu) yNpaBJeHYeCKUX peleHuii:
a) PesynbTaTBHOCTD
0) [Ipon3BOIUTETLHOCTH
B) DPPEKTUBHOCTD
r) [Ipodeccronanusm
26 OcHoBa (popMATBbHO-IBPUCTHYECKHUX METOI0B —
) yrpaBJieHHE HHTEIUICKTYalbHOM JAEATSIbHOCTHIO YelIoBeKa. 0) 00paboTKa pe3ysIbTaToB OMpoca.
B) (popMamM3anys MPUEMOB PEIICHHS CI0KHBIX 337a4 YEJIOBEKOM ITyTeM MOJICITUPOBAHHS €r0
MBICITUTENIBHBIX MTPOLIECCOB.
r) cOOp UCXOHOW MH(POPMALIUH NP AHAIN3E CUTYAIIMH U TIOCTPOCHUH CTPYKTYPHON MOJEIIH,
MO3BOJISIIONIEH BBIYWJICHATH HAUOOJIee BaXKHBIE 3JIEMEHTHI OTHOIICHUH.

IpumepHasi TemaTuKka MUHH-BbICTYIIeHU# (OC-2)

1. [TonsiTve n onpeneneHue ynpasjieH4ecKoro pemenns. CyIHOCTb U CBOMCTBA
YIPaBJICHYECKUX pelieHui. [Ipumepsl yrpaBieHuecKuX peeHui.

2. [TonsiTue U onpenenenue ynpasieHyeckoe npodnemMsl. [Ipuaunbl nosBieHus
yIpaBieHYECKUX MpodieM. JleaTeabHOCTh NPeapUsITHS KaK IpoOiieMHas 001acTh.

3. HeonpeneneHHOCTh ynpaBieHYECKUX MPOOIeM.

4, CyImHOCTh ¥ coJIepyKaHHe yIpaBIeHIECKUX MPpodeM. YpaBieHdeckas mpoodiema u
YIIPaBJICHYECKOE PEUICHUE.

5. [Tp0o61eMBI-BO3MOXHOCTH U TIPOOJIEMBI-YTPO3BI.

6. VYrpasieHndeckas npodjema ¢ CUTyallUOHHOM U IPOLIECCHON TOYEK 3peHUsl.

7. CtpyKTypa yrpaBiaeHYeCKOH MpoOieMbl. XapakTep U CIOKHOCTh YIPaBICHYECKUX
npo6iaem. [IpocTeie u crnoxHbie TPOOIEMBI.

8. KiroueBble kaTeropuu yrnpaBieHYECKUX MPOOIeM.

9. [Tapagurmsl perieHns ynpaBaeHUECKUX Mpoodiem.

10.  IlIpomuecc mpunsTHS pemennid. CTOPOHBI poIiecca MPUHSITHS YIPABICHUECKOTO PEIICHHUS.
VYnpaBieH4yeckoe pelieHue ¢ TOUYKH OeHepHuInapos.

11.  BaxHelilme acreKThl YIPaBICHYECKUX PELICHUH.

12.  Tlousatue 3¢ ¢pextuBHOrO pemenus. Kpurepnuu kauecTa ynpaBieHYECKUX pEIICHUH.
13.  PanmoHanbHBIC U YCTICIITHBIE YIIPABICHYECKHE PEIICHHUS.

IMepeyens npakTuyeckux 3aganuii (OC-3)
Tema 1. Pemienue u ero poJib B 1eiTeJIbHOCTH MEHe/IKepa

@®parMeHT MOCTaHOBJICHUS:

«Y4UThIBasi MHOTOYMCIEHHBIE TPOCKOBI TPYJOBBIX KOJUIEKTUBOB U Ipax/iaH I. MOCKBBI U
MockoBckoii obmactu, [IpaButenbctBa MockBbl 1 MOCKOBCKOM 00J1aCTH MTOCTAHOBJISIO:

1. AnMuHHCTpanusM padOHOB, PYKOBOJHUTENISIM KOJXO30B, COBXO30B M JPYTUX
CEJIbCKOXO35MCTBEHHBIX MPEANPUATHI ITPOJOHTHPOBATh 3aKJIIOueHHbIe B 1991 r. Ha ocHOBaHMM
penieHus ucmnonkoMoB MoccoBera u Mocobacoera ot 19.03.91 Ne 487-127 «O BwlaeneHuu
3€MEJIbHBIX YYacTKOB IOJ OrOpoJbl KHUTeNsIM I. MockBbl 1 MOCKOBCKON 00JIaCTH» JOTOBOPHI C
MPEANPUATHAMH, OpPraHU3aLMAMM, YUPEKICHUSAMU MU TpaxaaHamu I. MockBbl 1 MOCKOBCKOM
00J1acTy Ha UCMOJIb30BaHUE 3€MENIbHBIX YYaCTKOB IO OTOPOJIBI.

2. KoHTponb 3a BBINOJIHEHHEM HACTOSIIETO IOCTAHOBJIECHUS BO3JIOKUTh Ha IEPBOTO
3amecturens [lpembepa I[lpaButenbctBa MOCKBBI M MUHHCTpa AAMUHHCTpAauu MOCKOBCKOM
00J1acTH 10 3eMeIbHOI peopMe U 3eMIICTIOIB30BAHUIO.

[Ipembep IIpaBurenscTBa MOCKBBI,
I'maBa ammMunamCTpanin MOCKOBCKO# 001aCTH



Bonpocul: SIBnsiercs nu mpencTaBiIeHHBIA (parMeHT MOCTaHOBJIEeHHs pemeHueM? Kakwue
COCTaBJISIONINE MPO(ECCHOHANBHOTO PEHICHHUs] B HEM HMEIOTCA, a KaKue ciaeayeT MomoiaHuTh? K
Kakoil cucremMe (TeXHUYECKOW, OWOIIOTMYECKOW WM COLMATbHOW) OTHOCUTCS JIaHHOE
IIOCTAHOBJICHUE?

Tema 2. YnpaBiieHUeCKHe pellleHUs1: NOHATHE, POJIb U MeCTO B yIIPaBJIeHUH

Bbl rnaBHBI MeHemKep Ha KpPyMHOW (GupMe IO MPOU3BOACTBY BCEMHPHO H3BECTHBIX
curapet. Y (pupMbl IMEIOTCS MHOTOYHCIICHHbIE (Dabpuku 1o Bcemy Mupy. OHa JOCTHIIIAa OONBIIOTO
obbema mpoaax. [losBunack BO3MOKHOCTh OTKPBITH eie ¢adpuky B ogHoi u3 crpan CHI, u ot
BaC 3aBHCHUT PEIICHUE — MOANMKUCATh HOBBIA KOHTPAKT WK HeT. C OHOI CTOPOHBI, CTPOUTEIBCTBO
naHHOW (abpuku 00eCreYUT HOBBIMU PAOOUYMMU MECTaMH 3TOT PETHOH, TEM CAMbBIM PEHIMTCS
aKTyalibHas AJIs TOTO PerroHa mpodiiemMa 6e3padoTHUIIbI; C IPYTOl — 3TO MPUHECET OOJIBIION T0XO0.
Bamieil ¢pupme. OHAKO BBI, 3aHUMAsICh TPOU3BOJCTBOM M MPOJaXKeW KPYIMHBIX MMapTHHl CUTaper, 110
CHX TIOp HE ObUIH YOeXKIIeHBI B TOM, YTO KypeHHE BbI3bIBaeT pak. HenaBHO BaM B pyKH IMOMAaj OTYET
o0 wucclenoBaHWHM, B KOTOPOM Oblla YCTaHOBJIEHA TMpsiMas CBSI3b MEXKAY KYpPeHHEM W
OHKOJIOTUYECKUMHU 3a00JI€BaHUSIMH.

Bonpocwr: Kakoe pemenue Bol npumerte? [loanuimmTe i Bbl KOHTpakT Wik HeT? [louemy?
Tema 3. TexHnoJiorusi pa3padoTKu yIpaB/JeH4YeCKUX pelieHu i

Poccutiickas Toprosas kommanusi OAO «Hedrexum» ¢ 2005 1. 3annMaeTcs peanuzanuei Ha
BHYTPEHHEM PBbIHKE MUHEPAJbHBIX yJO0OpEHHUI U MPOAYKTOB HePpTeXuMHH. B koMnaHuu paboTaroT
986 wuenoBek. Y MOCTaBIIMKOB JTOM NPOAYKLIMM TIOSBUJIACH BO3MOYKHOCTb YBEIMYUTH
npousBoJcTBO ymoOpenuit Ha 60 %. Onu mnompocunn kommnanuro OAO  «Hedrexum»
COOTBETCTBEHHO YBEJIMUYUTh peajil3allii0 3TOro ToBapa. PyKOBOACTBO KOMIIAHUU  OBLIO
3aMHTEPECOBAHO TaKUM MPEIJIOKEHHEM M CO3/4aj0 TPYNIy s €ero JeTaJbHOH MNpopabOTKH.
I'pynna cnenuanucToB NpoBeAa MapKETUHIOBBIE MCCIEIOBAaHUS U OIpeaenwia Haubosee
BBITOJHBIE JJI NPOABMXKEHUs NpoayKuuu pervoHbsl. Mmu ssistorcs Kypckas um Boponexkckast
obnactu, KpacHomapckuit u CraBpononsckuil kpas. PykoBoactBo OAO «Hedrexum»
3alUTAaHUPOBAIO CO3JaTh CETh (PUIMAIOB B JAHHBIX PETMOHAX MO MPOJBUKEHUIO YIOOpEHHI.
Jannoe YP Obuto 0100peHO COBETOM IUPEKTOPOB M Y€pe3 HEKOTOPOe BpeMs peann3oBaHo. Uepes
roa paboTbl (MHAHCOBBIE IOKA3aTENM KOMIIAHUM YXYALIMJINUCH HM3-32 YOBITKOB OOJIBIIMHCTBA
¢ununanoB. OCHOBHas NpUYMHA 3THUX YOBITKOB 3aKjiodajach B IUIOXOHM HHMOPMHUPOBAHHOCTU
¢winanoB o BpeMEHM M HAaMMEHOBAHMHU IOCTYMAOUMX B UX ajapec ynoOpeHuil. B pesynbrare
OKUJAHUH aKIIMOHEPOB OTHOCUTENIBHO YBEIMUEHUS TPUObUIN KOMIIAaHUH HE YBEHYAIUCh YCIIEXOM.

Bonpocwr: Kakoii nopsnok noaroroBku YP (3tambr) Obul peanuzoBaH B koMnanuu OAO
«Hedrexum»? Kakue pekoMeHIallMi MOKHO AaTh KOMIIAHUH JUISL TOJTOTOBKH (¢ (deKkTuBHOrO YP?

Tema 4. UndopmanuonHoe odecrneyeHue NPUHATHS YIPABJICHYECKUX PelIeHU I

@®parmeHT nocranoByeHus ['yoepnaropa MockoBckoil obmactu ot 7 mapra 1997 r. Ne 95-
II" «O6 ynopsaoYeHHH TOProBIIM Ha BEIIEBbIX phIHKaX MoOCKOBCKOW 00IacT»:

«B nensx ynopsaoueHUs TOProOBJIM Ha BEHIEBBIX phIHKaX MOCKOBCKOW 00JacTH JTUIaMH,
3aHUMAOIIMMUCS IPEIIPUHUMATEIBCKON JEATENBHOCTBIO, [IOCTAHOBIIAIO:

1. PexomeHnpoBaTh OpraHaM MECTHOTO caMmoymnpaBieHUs MOCKOBCKOIl 001acTH B
cooTBeTcTBUM ¢ 3akoHOM Poccuiickoit @eneparun «O6 0cHOBaX HAJIOTOBOW cucTeMbl Poccuiickoi
®denepauyn» yCTaHOBUTH COOp 3a MpPaBO TOPTOBIM (B MYHUIMIAIbHBIX 00pa3oBaHUsX, IJ€ OH B
HACTOsIIee BpEeMsl HE YCTAHOBIICH), YIJIAUMBACMbIH IyTeM MPHUOOPETEHUs pa30BOrO TaJIOHA WU
BPEMEHHOI0 IATEHTA, KOTOPBIH MOJHOCTBIO 3a4HUCIISETCS B COOTBETCTBYIOLINI MECTHBIHN OIOKET.

2. IIpenoxxuTh aIMUHUCTPALIMSAM TOPOJIOB U PAHOHOB COBMECTHO C MTPABOOXPAHUTEILHBIMU
OpraHaMH:
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2.1. OcymecTBIsATh CUCTEMATUYECKUI KOHTPOJIb 3a coOM0ieHneM BpeMeHHBIX paBuil
TOProBix B MOCKOBCKOM 00JIACTH Ha BEILEBBIX PHIHKAX.

2.2. TlpoBoaUTH MPOBEPKU HAIMYHS PAa30BbIX TAJIOHOB UM BPEMEHHBIX TATEHTOB Y JIMII,
3aHUMAIOIIUXCS MPEIIPUHIMATEIBCKON IEATEIIEHOCTHIO B Cpepe TOPTOBIIH.

3. KoHTposib 3a MCHOJHEHHMEM HACTOSIIErO MOCTAHOBJIEHUS BO3JIOXKHTH HA 3aMECTUTENS
I'maBpl agMUHUCTpAallMd — MHUHUCTPA AAMUHHUCTPAlMU [0 TOPIOBJIE M YCIyraM HacCEJIEHUIO
MockoBcKoit 0651acTH.

I'y6epuaTop MockoBcKo# 001acT»
Bonpocuwi: Kakue dbopMbI nojadu nH(OPMaLIUU HCIONb3YIOTCS B

naHHOM (parmeHTe nocraHoBieHus? Kakue KoHKpeTHbIe (OPMBI MYJIBTHUMEAHA MOXKHO
MCIOJIb30BaTh JUIS TaHHOTO MOCTaHOBIEHUSA? MOXHO JM yCUIUTh 3(G(EKTUBHOCTh BBIMOIHEHUS
JAHHOT'O ITIOCTAHOBJIEHUS 3a CYET CPEJICTB MYJIbTUMENA?

Tema 5. YesnoBeuecknii pakrop B PIIYP

[IpopanxupyiiTe cieayrole KadyecTBa pPYKOBOJMUTENS, HEOOXOJUMbIE MJIs IHPUHATUSL
YIPaBIEHYECKOTO PEIIEHHUs, U IPOKOMMEHTHUPYHUTE CBOM BBIOOD:
YMEHUE BBIICIUTb CyTh OCHOBHBIX B3aUMOCBSI3€H MPOOIIEeMBI;
[] cMeN0CTh OTKJIIOHUTH CTaHJAPTHBIE METO bl pEIICHUs TPOOIEMbI U UCKaTh HOBBIE,
OpPUTMHAJIbHBIE;
BHJIETh JJAJIbIIIE HEIOCPEACTBEHHO JIAHHOTIO;
IPEUIOKUTh HOBBIN BapUaHT peopraHu3aliy 3JI€MEHTOB JUIsl HHOTO ()yHKIIMOHUPOBAHUS;
NEPEKIIIOYUTH ICHCTBHE 00BEKTA It HOBOTO €T0 YIOTPEOICHHUS;
HPEIBUIETh HECKOJIBKO Pa3IMYHbIX BAPHAHTOB U BbIOpaTh Hanbosee 3¢ HeKTUBHBIE;
MMETh UyTh€ K HAIMYMIO POOJIEMBI TaM, II€ KaKETCS, UTO BCE Y>KE PEILEHO;
IIPEABUIECTD TIOCIEICTBHUSA.

Tema 6. BHemnsisi cpea M ee BJIMsIHHE HA PeaTn3aluio aJIbTePHATHB

Pexnamuoe arentctBo 3A0 «Kapo-PA» Owputo co3mano B 1998 1. u 3aHmMmaetcs
MPOJBMKEHHEM HA PBIHOK PEKIAMHO-CYBEHHPHOW MPOAYKIIMU W3 TEKCTUIS, CTHUIIS, KEPaMHKH,
JparoleHHbIX KaMHel ¢ HaHeceHueM (UPMEHHON CUMBOJIMKH KineHTa. lltat komnanuu
BKJIFOYAET JUPEKTOPA, TPEX MEHEIKEPOB IO MpoJiaXkaM, MEHE/Kepa M0 MPOU3BOJICTBY, INIABHOTO
Oyxranrepa, Cekperaps U Kypbepa — UTOro 8 dyenoBek. KommaHus MMEEeT OJUH Mara3uH i
PO3HUYHOI U ONTOBOM MPOAAXKH, a TAKXKe OTMPABISLET MPOIYKIUIO B Ipyrue MarasuHbl. Bee rofisl
BIUIOTH JI0 Havayia BToporo kBaptaia 2000 r. koMmaHus mojydajiga Xopoiryr mpuosuis. O1HAKO B
Havane ampens 2000 r. 3aka3pl HA CTEKIO U KEPAMUKY — OCHOBHOM HMCTOYHHUK JOXOJIOB — CTallu
KaTacTpoUUeCKr yMEHbIIAThCA. JIUpEeKTop yBOJIUI MEHEHKepa Mo MpoaakaM dTON MPOIYKIIUU U
MepeNoKui paboTy MO MPOJABIKEHUIO CTEKIIAa U KEpaMUKH Ha JBYX JIPYrUX MeHemkepoB. OaHaKo
MOJIOKEHNE HE YIYYIIUIOCh. YBOJIbHEHNE PAa0OTHUKA U OTBJIEYEHHE OCTABIIMXCS MEHEIKEPOB OT
WX OCHOBHOW pabOThl BHECTH HEPBO3HOCTH M JOOABWIM HOBBIE YOBITKU IO MpOAaKaM yKa3aHHOU
MPOAYKIIMK. DKCTPEHHAs peKjaMHas KaMIaHUs ¢ pa3fadyeil OecriaTHBIX OOpa3IloB HE MpUHECTa
KOMITaHUH ycriexa. GruHaHCOBOE MOJI0KEHNE KOMITAHUY CYIIECTBEHHO YXYAIINUIIOCH.

Bonpocwi: Kakue 3meMeHThI OJIMKHETO U TaTbHET0 OKPYKEHUS BHEIIHEH CPe/bl YUUTHIBAINCH
B KomMrnaHuu? YTo HE0OX0IMMO CAeNaTh s MoBhIMeHUs Y PekTuBHOCTH npuHATOrO ¥YP? Kak Ob1
BbI IOCTYIIUJIU B JAHHOU cuTyanuu?

Tema 7. AHAIM3 aJIbTEPHATUB e CTBUS

Komnanus «Manydakrypa» cobupaercs Npou3BOAUTH HOBBIA MPOAYKT, AJISL ATOrO HYXKHO
OyzeT nocTpouTh 3aBoj. [locie paccMOTpeHUsI HECKOJIBKMX BapUaHTOB OCTAHOBUIINCH HA TPEX.

A. TToctpouTts 3aBox croumocTbio 60000000 py0. Ilpu 3TOoM BapraHTe BOZMOYKHBI: OOJIBIIIONMN
cipoc ¢ BeposiTHOCTRIO 0,7 m HU3KUU cnpoc ¢ BepositHOCcThIO 0,3. IIpu 3TOoM, ecnu cnpoc Oyaer
OONBIINM, TO OXKMIAETCs TOA0BOM noxof B pazmepe 25000000 py6. B TeueHHE CIEAYIOMIUX ISTH



JET; eClIH CHpoc OyneT HHU3KUW, TO €XKETOAHbIE YOBITKM H3-3a OONBIIMX KAIHUTaIOBIIOXKCHUN
cocrasar 5000000 py6.

b. Tloctpouts maneHwskuii 3aBoj ctomMmocThio 35000000 py6. 3aech Takke BO3MOXKHBI
OonpIol cnpoc ¢ BeposTHOCThIO 0,7 W HU3KUH cripoc ¢ BepoaTHOcThIO 0,3. B ciydae 6onbuioro
CIpoca eXeroHbIN 10X0/1 B TeueHue naTu jeT coctaBut 1500000 py6., mpu Hu3kom — 250000 pyo.

B. 3aBox cpa3y He CTpOUTH, @ OTJIOKUTH PEIICHHE ATOTO BOIPOCA Ha OJWH ToJ, Uit coopa
JIOTIOJIHUTENBHOW ~ MHGpOpMAIMM, KOTOpas MOXKET ObITh IO3UTHBHON WM  HEraTUBHOM
coOTBETCTBeHHO ¢ BepositHOocTsAMU 0,8 1 0,2. Uepes rof, ecian nHbOpMAIHI OKaXKETCS MO3UTHBHOM,
MO>KHO CTPOUTD WJIM OOJIBLION, MIIM MaJICHbKUI 3aBOJI IO IPUBEACHHBIM paHee [IEHAM.

Ecnu undopmarus Oyner HEraTUBHOM, 3aBOJ] CTPOUTH HE HaJ0. BHE 3aBUCUMOCTH OT THIMA
3aBoJia BEPOSTHOCTU OOJBIIOrO U HU3KOro crpoca MeHsawoTes Ha 0,9 u 0,1 cooTBEeTCTBEHHO, eciu
Oyzer mosydyeHa TMO3UTUBHas MHpopmanus. J{0XOAbl Ha MOCIEIYIOIIHE YEThIpe T'0Aa OCTAIOTCA
TaKMMH K€, KAKUMHU OHU ObLIH B BapuaHTax A u b.

Bonpocwi:

1. KakoBa Haubosnee 3¢ppekTrBHAsI TOCIET0BATEIBHOCTD ACUCTBUI PYKOBOJICTBA KOMIIAHUH
«Manydakrypa»?

2. KaxoBbI MOT'YT OBITh €I1I€ PEIICHHS, OXBATHIBAIOIINE BCE BOZMOYKHBIC BAPUAHTBI,
OTKPBIBAIOIIHECS Mepe] KOMITaHHEH?
KaxoBo Barie perenue?

Tema 8. IIporHo3upoBanue ynpabJjeH4eCKHX peleHn i

W3BecTHO, UTO HAa PBIHKE KOMIIBIOTEPOB €KEMECSIYHO MOKET OBITh PEaTU30BaHO 10 5 ThIC.
en. »Tod TexHuku. JleWcTBylomye Ha pbIHKE (UPMBI peamu3yloT TOJIbKO 4 THIC. €1I. C
MpeArnojaraeMbIM yBeJIMUeHHEM o0bema mpogax 10 4,2 Teic. en. B mecsil. [IpuObuib oT npomaxu
Ka)kJ10ro kommbrorepa cocrasiser 100 y.e.

Bama ¢upma mnpomsBomut Buaeomarautopon B kKoimdectBe 300 en. I[lo maHHBIM
MapKETHUHTOBBIX UCCIIEIOBAaHHI, MOKHO yBeNUYHUTh UX BhIMYCK A0 400 en. [Ipubbuie oT mpomaxu
onHoro BuaeoMarautodona cocrasiset 200 y.e.

Boi HaXoJuTeCh Tepel BHIOOpPOM Oojiee BBIFOJHOIO pELICHHS: NepenpoPuInpoBaTh
IIPOM3BOJICTBO Ha BBIMYCK KOMIIBIOTEPOB (3TO Meponpustue odoiaercsa B 30000 y.e.) umu
paclIMpuTh BBITYCK MarHuTo(oHOB (3aTpathl B pazmepe 20000 y.e.).

Bawa 3a0aua cocmoum 6 creoyrowem:

— OIpPeNeTUTh (PaKTOPhI, KOTOPBIE BBl Oy/IeTe YUYUTHIBATH MIPH MPUHATHH PEIICHUS;

— OIIPENIETUTh BECh IEPEUYEHb BO3MOXKHBIX aJIbTEPHATUB PELICHUS;

— BBIOpATh €IMHCTBEHHOE PElICHHE.

Tema 9. AHaIM3 ynpaB/aeHYeCKUX pelieHuit

B pesynbTare ycuiieHus O3UIMI KOHKYPEHTOB Yy Ballieil pUpMbI BOSHUKIIHM CJIOKHOCTHU CO
COBITOM KOMITBIOTEPOB.

Nwmerotcs cnenyronye BapuaHThl PeIIeHUs 3aa4u:

— CHM3UTh NMpou3BoAcTBO KoMIbroTepoB ¢ 5000 no 4000 en. B mecsu. [Ipu 3Tom Bamm
notepu coctasiat 50000 y.e.;

— YCOBEpIIICHCTBOBATh MOJICIIH TPOU3BOJUMBIX KOMITBIOTEpOB. B 3TOM ciydae moTepu
noxona cocraBar 20000 y.e. (ot monmepum3amuu) u 30000 y.e. (OT BHecCEeHUS H3MEHEHHH B
TEXHOJIOTHIO);

— YCUJINTH pEKJIaMHYI0 KaMIaHuio. B 3ToM ciyuyae 3aTpaThl Ha €IUHUILY TPOIYKIIH
BO3PacTyT Ha 8 y.e.

Bawa 3a0aua cocmoum @ credyrowem:

— OIPENeTUTh (PaKTOPBI, KOTOPBIC BBl Oy/IeTe YUUTHIBATH MPH MPUHATHH PEIICHUS;, BEHIOPATh

€IMHCTBEHHOE pEIICHNUE.

Tema 10. Heonpenenennocts u puck npu PITYP



Komnanus OAO «MHTemiekT-M» 3aHUMaeTCsl U3AaTeIbCKOM AEATEIbHOCTBIO — B OCHOBHOM
U3aHUEM Y4eOHOH JIUTepaTyphl UIsl BBICHIMX U CPEIHUX YUeOHBIX 3aBefeHUU. JIUpeKTop 3amymalt
HNOJArOTOBUTh PELICHHE O paclIMpeHuH ToproBoi 0a3pl komnaHuu. OH MOpPy4YMI CBOMM
CTELUANNCTaM MTOATOTOBUTH HH(DOPMAITHIO JIJIsl STOTO PELICHHUS MO CIEAYIONNM HaPaBICHUSM:

— pe3ynbTaThl MAPKETUHIOBOI'O aHAJIN3a O BO3MOYKHOM CIIPOCE;

— NMPENJI0KEHUSI 0 KOHKPETHOW OpPTaHU3aIl[MOHHON (JOpME TOPrOBON OpPraHU3aIMH U TPeOyeMbIX
CIELIMAJINCTAX;

— BO3MO’KHbIE KOHTPAreHThl 110 CTPOUTENBLCTBY U apEHE TOMEIIECHNUI;

— BO3MOJXKHBIE (hOpC-MaKOPHBIE CUTYALUH;

— CPOKH OCYILIECTBJICHHS TAKOTO PACIIUPEHUS.

[Tocne o3HaKOMIIEHUSI C COOpaHHBIMH CBEJICHUSMHU OBUIO TPUHSATO pEIIeHHe 00 apeHie
MIPUJIABKOB B YETHIPEX KHWKHBIX MarasuHax 0e3 W3MEHEHHs OPTaHU3aIlMOHHON (DOPMBI KOMITaHUH.
OpHako 3TO pelieHHe HE ObUIO BBISIBICHO MOJHOCTHIO M3-32 BBISIBUBIICHCS IKOHOMUYECKOM
HEIeNIECO00Pa3HOCTH U TPYJHOCTH 1OI00pa JOOPOCOBECTHBIX MPO(PECCHOHATBHBIX PAOOTHHKOB.

Bonpocwi: B KakuxX THIIOBBIX IpoLeaypax HOArOTOBKH YP BO3MOXHBI CYILECTBEHHBIE
HEeolpeAeNeHHOCTH JUIsl JaHHOM cutyanuu? CocTtaBbTe IUIaH JEHCTBUH 10 KOPPEKTUPOBKE
npunsaToro YP. Kakue BO3MOXHOCTH MOXXKHO MCHOJIb30BaTh B JAHHOM CUTyallMy sl YMEHBLICHUS
pHUCKOB?

Tema 11. OdopmiieHne ynpaBjieH4eCKHX pPellleHNH ¥ KOHTPOJIb 32 UX BbINOJIHEHUEM

O®parment 3akoHa MockoBckoi oOmactu «O BHecenun wuzmeHeHus B I[lomoxenue «O
MOPSAJIKE MIPUHSITUS U PETUCTPALIMU YCTAaBOB MECTHOT'O caMOyIpaBiieHus: B MOCKOBCKOI 00JacTH»:
«Buectn u3amenenue B I[lonoxkenne «O MOpSIKE TMOATOTOBKH, MPHUHATHS H PETHCTPAIIUU
yCTaBOB MECTHOTO CaMOYIIpaBieHuss B MOCKOBCKOM 00J1acTH, U3JI0’KUB BTOPOE MPEATOKEHHUE T1.
B CJICIYIOIIECH pEeIAKIINU:
«Pemenue o HazHaueHUH pedepeHayMa (cXoa rpaxaaH) IPUHUMAETCS B TOM ClIy4ae, €Cliv
3a HEro MPOroJIOCOBAJIO HA MeHee 2/3 OT uucia JenyTaToB, YCTAHOBJIECHHOTO JIJIsi OpraHa MECTHOTO
CaMOyMpaBleHUH, WU €CITU MHUIIMATOPHI 3apYUUITUCH MOJAECPKKOM MEHEee 5 TMPOILIEHTOB OT Yucia
rpaxaaH, oOJaJamuX HW30UpPATSIIbHBIM TPAaBOM B COOTBETCTBYIONIEH TEPPUTOPHATBLHOM
OOIIHOCTH.

I'maBa anmunuctpanuu MockoBckoit oonactu A.C. Tsoxnos 13 despans 1995 rona Ne 4/95-0O3

[Tpunst pemenuem MockoBckoit obmactHoit {ymsl oT 1 deBpans 1995 roga Ne 7/41.
Hata npunsitus 13.02.95. Homep 7/41 4/95-03.

Berymaer B cuity B cooTBeTcTBHH cO CT. 20 3akona MockoBckoit o6mactut oT 20.11.96 Neo
52-96-03.

PerucrpannonHslii HoMep MpHUCBOEH penieHneM MockoBckoi obnactHoi Jymer ot 22.01.97
Ne 7/117».

Bonpocwi: Kakue pekBU3NTHI JOKYMEHTA UMEIOTCS B JAaHHOM TIOCTaHOBJIEHUH (pparMeHTe
3aKOHa, a Kakue — OTCYTCTBYIOT? Bce i nmpaBuia cocTaBieHus JOKYMEHTa COOIIOIEHbI?

Tema 12. CyniHocTh U BUJbI OTBETCTBEHHOCTH pykoBoauTes npu PITYP

2. «["anmuHay SABISETCA KPYNMHEHIIEH KOMIIAHUEH MO ONTOBOW TOProOBJIE KOCMETUKON M
napdromepueil. YcnemHo paboras ¢ 1994 r., koMmaHus HWMeEeT TOCTOSHHBIX MAapTHEPOB IO
MOCTaBKe M peanu3anuu mpoaykuuu. Kommanuss paboTaeT Ha yCIOBHSIX «O€3HAIMYHAs OIJiaTa
Mocjie TMOJIYYeHHUs] MPOAYKIHMU». TeM He MeHee KOMMEPUECKHME PUCKH BCErja COMPOBOXKIAIOT
JEATEeIbHOCTh KOMIIaHUH.

11 mas 2000 r. kommanus «[ anmunay 3akmounia qorosop Ne 140 ¢ moctaBImKoM — GupMoit
«ABryctun» Ha nonydenue napdromepun 18 mas 2000 r. Ha cymmy 100 ThIC. py0. ¢ oruiaTtoi He
no3anee 30 mas 2000 r.



14 mas 2000 r. kommanus «["anuHay 3axmrounia qorosop Ne 144 ¢ mokymarenem — pupmoit
«Kpoxa» Ha o1rpy3ky 3toil mapdpiomepun 20 mas 2000 r. Ha cymmy 130 TBIC.pYyO. C OrutaToi He
no3naee 27 mast 2000 r.

B nasnaueHHble cpoku kommanus «[ anmHa» monmydmna mapQOMEpUI0 W OTHpaBHIIA €€
bupme «Kpoxa». @upma «Kpoxa» mocie moilyuyeHuss TOBapa OIUIaTHJIa CYET B CBOEeM OaHKe
«QxcTpa-6anky». OqHaKo OaHK 3a/epikal MepeBO JISHET Ha JABE Heaenu, U oHu npouutd 10 uroHs
2000 r. CBOOOJHBIX JCHEKHBIX CPEACTB Ha pacueTHOM cueTe y kommnaHuu «[ anuHa» He ObLI0. 3a
KK JICHb TIPOCPOYKH, COTIACHO IOTOBOPY, KommnaHus «l ammHay HoJpKHA miaTuTh 3 % dupme
«ABTYCTUHY.

Bonpocei: K kakuMm BHIaM OTBETCTBEHHOCTH OTHOCHTCS HEHAJJIC)KAIlee HCIIOJHEHUE
6ankoM cBoux oOsi3anHocTei? Kakue (popMbl OTBETCTBEHHOCTH MOTYT OBITh NPUMEHEHBI K OaHKY
CO cTOpOHBI KoMnanuu «l anuHa»?

Tema 13. KauecTBO ynpaBjieHYeCKHX pelIeHnii
3A0 «Xeonc» ABIAETCA TYPUCTUYECKOW KOMIIAHMEHW C UHCIEHHOCTBbIO IepcoHana 17
yenoBek. Kommanus opranuzosana B 1993 r. u cnenuanusupyercs Ha MOPCKUX U PEYHBIX KpyH3ax,

5.TaKXe OCBaMBaET OpPraHU3alMI0 OT/bIXa Ha MOpcKkUX nodepexbax Erunra, Typruu, Mcnanuu u
Xopsaruu. Komnanus umeer cBss3u 6onee yem ¢ 30 3apyOexHbIMU KOMIIAHUSIMU IO BCEMY MHUpY.
KnueHtsl koMmaHuu ObUIM JOBOJIbHBI OOCIIY)KMBAaHHEM M OTABIXOM, O YEM CBHUJETENILCTBYIOT
MHOTOYHCIICHHBIE 3alUCH B KHUTE MPEATIOKECHHUH, T.€. Ka4eCTBO YCIYT OBIJIO Ha XOPOIIEM YpOBHE.
OOw1ast cTpyKTypa KOMIIaHUU IpecTaBiIeHa Ha puc. 1.

['eHepalIbHbII TUPEKTOP CekpeTtapb-peepeHT

3aM. reHepaIbHOr0 JUPEKTOpa

BcrniomorarennHbINA OTHOEN

MeHnemxkep 1o CBA3SIM
Menemxep no npoayKTy

MCHC,Z[)Kep-CTaTI/ICTI/IK

Menenxep-MapKeToJIor

Menemxep 1o nepcoHany

[Ipon3BOACTBEHHBIN OTAEI
Menemxkeps! o npogaxam (4
Yell.)

MeHnemxkep 1o pekiiame

Kypbepsl (2 yein.)

I'maBHBIM OyxTantep

Bbyxranrep-kaccup



Puc. 1. Ctpykrypa KoMIaHuu

Konkypenuuss koMrmaHuii B JaHHOM HalpaBJICHUU JOCTaTOYHO kecTtkas. [[ns
o0OecrieueHUsT KOHKYPEHTHOTO MpeumyiecTBa pykoBoAcTBY 3A0 «Xeorc» NpuxoguTcs
YMEHBINIATh HAKIIAJHBIE PACXOJbI U CHUXKATh CEOECTOMMOCTh TYpOB. [ €HepaNbHBIN AUPEKTOP C
corjacus CHElHaTUCTOB KOMIAHUHM peannu3oBain YP, mo KOTOpOMY OCHOBHOH LIEHTP pPaOOThI
MEePEMECTHIICSI B TMPOU3BOJCTBEHHBIH OTHEe]d. PaOOTHUKM BCIIOMOraTelbHOrO OTJela YacTh
pabodero BpPEeMEHM CTajld BBIMOJHATH (PYHKIHMM MPOU3BOACTBEHHOIO OTHAETa, B TOM YHCIE
oOopMIICHHE MYTEBOK, BU3 H JIp. 32 CYET TAKOTO TEPEMEIICHHs YIAIOCh OOCTYX HUTh OOJbIIee
KOJIMYECTBO KJIIMEHTOB, U MPUOBLIb KOMIAHUH CTajla YBEIMUYNBATHCS.

Opnako yepe3 moaroja KOJIMYECTBO KJIMEHTOB CTAJIO IOCTENEHHO YMEHbIIAThCA. XOTS
kKanob He ObLIO, HO XapakTep OOCIYXHBAaHUS YK€ IEepecTal B MOJTHOW Mepe YIOBIETBOPATH
KkIueHTOoB. [IprObUTEF KOMIIAHUY TIONUTA BHU3. PYKOBOJICTBO KOMIAHWH OBLJIO B HEJOYMEHUH OT
pesyibtaTta YP.

Bonpocwr: KauectBo xakux mnpouenyp PIIYP moxHo ouenuts B nanHoi curyanun? Kak
MOXXHO OIIeHUTh o0miee kadecTBO YP? Kakoli ypoBeHb yHpaBJICHHS KadeCTBOM YCIIyT
UCIIOJIB30BAJICS  PYKOBOACTBOM kommnaHuu? Kakue pexkoMeHIaluyd MOXKHO TMPEIIOKUTh
komnanuu 3A0 «Xeomnc» o ynpaBleHUIO KaYECTBOM TYPUCTHYECKHUX yCIyTr?

Ilepeuens yueono-memoouueckux uz0anuil Kagheopwvt no eonpocam
Op2aHU3AUUU CAMOCIOAMEIbHOU PAOOmbl 00yUaruuxcs

1. CypkoBa, Mapust ApkanbeBHa. MeTolbl NpPUHATUS yIpaBieHUYeCKuX pemeHuit [Tekct] :
yueOHOo-MeTonudeckue pekomengaiuu / ®I'bOY BO "Val'llY um. U. H. Vnpsuoma". -
Viapsguosck : @I'BOY BO "Val'TIV um. U. H. Viuegnosa", 2017. - 22 c¢. - Cuucok J1uT.: c. 22. -
1.00.

URL.: http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d1%82%d0%be%d0%b4%d1%8b-
%d0%bf%d1%80%d0%hb8%d0%bd%d1%8f%d1%82%d0%hb8%d1%8f-
%0d1%83%d0%bf%d1%80%d0%b0%d0%hb2%d0%bb%d0%hb5%d0%bd%d1%87%d0%hb5%d1
%81%d0%ba%d0%b8%d1%85-%d1%80%d0%hb5%d1%88%d0%b5-2

5. IlpuMepHble OLIEHOYHBbIE MAaTepHaJibl AJds MPOBeJeHHs TeKYIIero KOHTPOJS
yCIeBaeMOCTH M IIPOMEKYTOYHOM aTTecTalluy 00y4YalomuXcs 1o JMCHUILINHe

Opranusanus u NpoBe/ieHUe aTTeCTAlluM CTyAeHTa

®I'OC BO B coorBercTBUH ¢ mIpuHLMNAamMu bBonoHCkoro mpouecca OpHUEHTHPOBAaHbI
MPEUMYIIECTBEHHO HE Ha COOOIeHHEe 00ydJaromeMycsi KOMIUIEKCa TEOPETHUECKUX 3HaHHM, HO
Ha BbIpa0OTKY y OakajiaBpa KOMIIETEHIIUH — JMHAMUYECKOro Habopa 3HaHUM, YMEHUH, HaBBIKOB
U JIMYHOCTHBIX KAayeCTB, KOTOpbIE MO3BOJAT BBIMYCKHHMKY CTaTh KOHKYPEHTOCHOCOOHBIM Ha
PBIHKE TpyJia U YCIEIIHO NPO(eCcCHOHAIBHO PeaTn30BbIBATHCS.

B nporecce onenku 0akanaBpoB HEOOXOJUMO UCHOIB3YIOTCS KaK TPaJUIMOHHBIE, TaK U
MHHOBAI[MOHHBIE THUMbI, BUIBI U (GOpMbI KOHTpOJs. [Ipy 3TOM MOCTENEHHO TpaIuIMOHHbIE
CpPEICTBAa COBEPUICHCTBYIOTCSA B pYyCJie KOMIIETEHTHOCTHOTO IIOJIX0Ja, a HWHHOBAaLMOHHbIE
CPEJCTBA alallTUPOBAHBI JIJIs1 IOBCEMECTHOTO NIPUMEHEHMS B POCCUMCKON By30BCKOM IPAKTUKE.

Llenb» nmpoBeneHusi aTrecTallMd — TIPOBEpPKa OCBOEHHUS 0OPa30BATEIbHOW MPOTPAMMBbI
JUCHUTUTMHBI-IPAKTUKYMa Yepe3 CPOPMHUPOBAHHOCTh 00pa30BaTEIbHBIX PE3YyIbTATOB.

IIpome:xyTouHasi aTTecTalusi OCYLIECTBISETCS B KOHIE CEMEecTpa U 3aBepllaeT
W3Y4YE€HHE AMCLUMIUIMHBL, MOMOraeT OLEHUTh KPYNHBIE COBOKYNHOCTH 3HAaHUNH M YMEHUH,
(bopMupoBaHUE ONpeAeTIeHHBIX KOMIETEHIINH.


http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d1%82%d0%be%d0%b4%d1%8b-%d0%bf%d1%80%d0%b8%d0%bd%d1%8f%d1%82%d0%b8%d1%8f-%d1%83%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d1%87%d0%b5%d1%81%d0%ba%d0%b8%d1%85-%d1%80%d0%b5%d1%88%d0%b5-2
http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d1%82%d0%be%d0%b4%d1%8b-%d0%bf%d1%80%d0%b8%d0%bd%d1%8f%d1%82%d0%b8%d1%8f-%d1%83%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d1%87%d0%b5%d1%81%d0%ba%d0%b8%d1%85-%d1%80%d0%b5%d1%88%d0%b5-2
http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d1%82%d0%be%d0%b4%d1%8b-%d0%bf%d1%80%d0%b8%d0%bd%d1%8f%d1%82%d0%b8%d1%8f-%d1%83%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d1%87%d0%b5%d1%81%d0%ba%d0%b8%d1%85-%d1%80%d0%b5%d1%88%d0%b5-2
http://els.ulspu.ru/?song_lyric=%d0%bc%d0%b5%d1%82%d0%be%d0%b4%d1%8b-%d0%bf%d1%80%d0%b8%d0%bd%d1%8f%d1%82%d0%b8%d1%8f-%d1%83%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d0%b5%d0%bd%d1%87%d0%b5%d1%81%d0%ba%d0%b8%d1%85-%d1%80%d0%b5%d1%88%d0%b5-2

OLEHOYHBIMH CpPEJCTBAMHM TEKYIIETO OLICHUBAHUSA SIBJISIOTCA: JIOKJIAJ, TECThl IO
TEOPETUYECKUM BOIpPOCaM JUCHMIUIMHBL, 3alUTa MpakThdeckux pador u T1.m. KoHTponb

YCBOGHUS Marepuialia BEICTCs PEerysipHO B TEUYCHUE
(ceMHHAPCKUX, TA0OPATOPHBIX ) 3aHATHSIX.

BCCTO CCMCCTpa Ha HNPAKTHYCCKHUX

Neo CPEACTBA OHEHMBAHMNSI,
HCIOJIb3YEMBIE Ul TEKYILEro OLCHUBAHM I0Ka3aTels

/o
(hopMUpPOBaHUS KOMITCTCHIIUU

OO0pazoBaTenbHbIE
Pe3yNbTaThl JUCIUTLTHHBI

1 OueHouHbIe CPeICTBA IJISl TeKYIIEl aTTecTalun

OC-1 TecToBbIe 3a1aHUs
OC-2 MuHH-BBICTYIUIEHUE
OC-3 IlpakTuueckue 3agaHus

2 OueHouHbIe CPeICTBA IJIS1 MPOMEKYTOUYHOI
arrecTauuu
3a4eT (IK3aMeH)

OC-4 3auet B popMe YCTHOTO cOOECE0BAHUS 1O
BOITPOCaM

OP-1 - OCHOBBI B3aUMOJEHCTBHS C
TIEPCOHAJIOM, YIIPaBJICHUS [IEPCOHATIOM;
OP-2 - mpoBOIUTH aHANIU3 W  OLCHKY
OpraHu3aliy Tpyja nepcoHana,

OP-3 - HaBBIKAMU pa3paboTku
MEpOIPHUSATHIA, HaTpaBICHHBIX Ha
MOBBITICHUE A(P(PEKTUBHOCTH OpPTaHU3AIIUN
Tpyaa;

OP-4 - ocHOBH (YHKIMOHHUPOBAHHS
TIPEIIPUATHS cepBuca, OpraHU3aIIH
JeSITeTbHOCTH PEANPHATHS CEPBUCA;

- METOABl OpTraHu3allud  JIeATEIbHOCTH
MPEANPHUATHS CCPBUCA;

- OCHOBBI COLIMAJIBHOM TIOJIUTUKHU
rocyaapcTBa;
OP-5 - nmnnaHupoBaTh, aHAJIU3UPOBATH

JEATeNPHOCT  TNPEANpPHATHS  CEpBHCa,
CpPaBHMBATh IMOJYYEHHBIH pe3ynbTaT cC

TUTAHUPYEMBIM, BBISBIIATH MIPUYNHBI
PacXoXXICHUS TAHUPYEMOTO W PEabHOTO
PE3yNbTaTOB;

- aHANIM3HPOBaTh KOHBIOHKTYPY pHIHKA,
CIIPOC MOTPEOUTEICI;

- NPUMEHITh  METONbl  OpraHU3aIuH
JIeSITENIbHOCTH  TNPEANpUATHS CepBUCA C
y4eToM COIMaIbHOU TIOJINTUKH
TOCY/IapCTBa;

OP-6 - HaBbIKAMH TPUMEHEHHUS METOJIOB
OpPTraHU3aIH JEATSIFHOCTH TPEANPHUITHS
cepBuca C y4eTOM H3MEHEHHUS
KOHBIOHKTYPBI pBIHKA u crpoca
moTpeOuTeNnel, a TakKe COIHAIBHON
TTOJTUTHKY TOCYapCTBa.

Onucanue OIEHOYHBIX CPEICTB M HEOOXOAMMOro O0OpYyNOBaHUS (JIEMOHCTPAI[MOHHOIO
Mmarepuaia), a TakKXKe MpoLeaypbl U KpUTEpUU OLCHMBAHUS WHIUKATOPOB JIOCTUKEHUS
KOMIIETEHIIMH Ha pa3IMyYHBIX 3Tanax ux (OpMHUpPOBaHMS B POIIECCE OCBOECHUS 00pa30BaTEIbHOMN

IporpaMMel  IpexacraBieHsl B (DOHAE OLIEHOYHBIX
yCIIEBAEMOCTH UM IMPOMEXKYTOUHOM aTTeCTallUd IO
YIPaBJIEHYECKUX PEIICHHUI».

CpeACTB i1 TCKYLIEroO KOHTPOJIA

JUCHUITIIINHE «MGTOI[I)I IIPUHATHA

Mamepuanwi, ucnonvzyemvie 011 meKyuie20 KOHMpPOIA yCneeaemocmu
o0yuarwuxca no Oucyunaune
Marepuansl Juist Oprauu3aliy TEKYIIeH aTTeCTalluy IPeICTaBICHbI B 1.5 MPOTrpaMMBI.

Mamepuansi, ucnonvzyemoie 011 RPOMEHCYMOUHO20 KOHMPOJIA YCNeeaemMocmu
o0yuarmuxca no OucyunIune

OC-4 3auyer B opMe yCTHOTO cobeceq0BaHUs MO0 BOMPOCAM
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ITepeyenb npuMepHBIX BONPOCOB K 3a4eTy
6 cemecTp
Pemenue u ero ponb B 1€ATEIBHOCTH MEHEKEPA.
[TonsiTHE ynpaBIeHYECKUX PEIIEHUM, MECTO YIIPABIECHYECKUX PEIICHUN B YIIPABJICHUU.
Knaccugukanus ynpaBieHUECKIX PEUICHUN.
TpeboBaHus1, IpeabsIBIAEMbIE K YIPABICHUECKUM PEILICHUSIM.
Mopenu NpuHATHS pEeLICHUN.
Oransl npolecca pa3padOTKU YIPABICHUECKUX PELICHUH.
3naueHue kommyHukauuii B PITYP.
Pons uadopmarnuu B PITYP.
Pons HUT B PITIVP.
CucremMa «4eynoBeK — MallluHaY.

KomiekTuBHOE NpUHATHE PELICHUN: TOCTOMHCTBA U HEJOCTAaTKH.

CocTaB OCHOBHBIX JINYHOCTHBIX XapaKTEPUCTHUK, Biaustomux Ha PITYP.
ABtoputeT auyHocTu nipu PITYP.

Bimmstnue temnepamenta gyenoseka Ha PITYP.

Yenoseueckuii paktop B PITYP.

Biisinue BHeNIHEN Cpeibl Ha peaau3anyio albTEPHATHB.

BeisiBrienue ynpaBisgeMbix (GaKTOPOB BHEIIHEH CpeJibl.

ITpoGuiemb! popMHUpoOBaHMS BHEIIHEH Cpeabl U aJanTaluy K Hell cyObeKTa X039HCTBOBAHUSL.
[lenb 1 anbTepHATUBEI €€ JOCTHKECHHUS.

ConocTaBUMOCTB, B3aUMOUCKIIIOUAEMOCTD U IIOJHOTA aJIbTEPHATHB.

Meroabsl MHOTOKPUTEPHUATILHON OLIEHKU AJIbTEPHATHUB.

TeopeTnueckrne OCHOBBI IPOTHO3UPOBAHUS YIIPABICHUECKUX PELICHUM.
Oranel IPOTHO3UPOBAHUS.

Omnpenenenue NporpaMMbl M COAEPKAHNS aHAIN3A.

Mopenu u MeTOAbI TOATOTOBKH YP.

OKOHOMHUKO-MAaTEMaTUYECKUE METO/IBI.

AKTHBHU3UPYIOLINE METOBI.

OKCHEepTHBIE METOIBI.

DBPUCTHYECKUE METOIBI.

Meron cueHapues.

Meron «aepeBo peneHumn.

CopepxaHue NOHATHI «HEONIPEAETIEHHOCTE» U «puck» nipu PITYP.

OcHOBHBIE THUIIBI OIIMOOK B YIPaBIE€HUYECKON JEATEIbHOCTH, YBEINYMBAIOLINX
HeonpeneneHHocty npu PITYP.

YMEHBIIIEHHE OTPULATENBHBIX IIOCIEICTBUNA PUCKOB.

CrpaxoBaHue ynpaBJIEHYECKUX PUCKOB.

OcHoBHbI€ (HOPMBI TOATOTOBKH YIPABIEHYECKUX PEILICHUH.

OcHoBHBIE (POPMBI pean3alu YIPaBICHYECKUX PELIeHUH.

TpeboBanust kK 0POPMIIEHUIO YIIPABICHUECKUX PELICHUH.

CucremMa yyeTa ¥ KOHTPOJIS 3@ pean3alieil yIpaBiIeHYeCKUX PEILEHUH.
CyIHOCTb ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOJIUTESL.

ConuanbHas U 9KOJIOTHYECKAs! OTBETCTBEHHOCTh PYKOBOIUTEIIS.

CyTb U coepx’aHue MOHATUN «KAa4eCTBOY», «KAYECTBO YIIPABIECHUYECKON NEATEIbHOCTH,
«Ka4eCTBO YIPABIEHYECKOIO PELICHUS».

CranpapTusanus IpoueccoB yIpaBIeHHUs KayeCTBOM Y P.

OrneHka KauecTBa yIpaBJIEHYECKUX PEIICHUN.

CymHOCTh NOHATUH «3(PPEKTUBHOCTE» U «APPEKTUBHOCTD YIPABICHUYECKUX PELICHUI.
Cocrasisitomue 3¢ (HEeKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

OrneHka 5KOHOMUYECKOM 3((HEKTUBHOCTH YIPABICHYECKUX PEIICHUIH.



Kputepuu onieHuBaHus 3HAHUI, 00YUAIOIIMUXCS M0 TUCHUNIHHBI
Dopmuposanue 6ANTbHO-PEUMUH2080U OYEeHKU pabonbvl 00YYaAOWUXCS

[Tocertenune Pabora Ha
Ilocemenue
N NPAaKTUYCCKHUX | MPAKTUYECKUX | 3auer
JIEKIIUI .
3aHATUN 3aHATHIX
Pas0amioBka 1o 5x1=5
2 x 1=2 baiuta 229 6ayu1oB 64 damna
6 BHJIaM paboT 0aJUIOB
cemectp | CymmapHBbIi 2 Gamna 7 6amioB 236 GamnoB 300 6amioB
Makc. 0anI max max max max

Kpumepuu oyenusanus pabomwr obyuarowezocs no umozam 6 cemecmpa

Ouenka Banasl (3 3E)
3auTeHo Bomee 150
He 3aureno 150 u meHee

6. MeToanyecKkue yKazaHus VIl 00y4alOUIMXCS 110 OCBOCHUIO TUCHMIIJIHHBI

VYcneurnoe u3ydeHue Kypca TpeOyeT OT oOyJarolmuxcsi TMOCEIICHUsI JIEKIUM, aKTUBHOM
paboThl Ha NPAKTUYECKUX 3aHATUAX, BBIIOJHEHMsS BCEX Y4YEOHBIX 3a/JaHUil npenojaBarers,
O03HAaKOMJICHHsI C OCHOBHOM U JIONIOJIHUTEIILHOM JINTEPATypOH.

3anuch JeKHUU — OJHa U3 (POpM aKTHUBHON CaMOCTOSATENIBHOM paboThl 00ydaroluxcs,
TpeOytomiasi HaBBIKOB M YMEHMSI KpaTKO, CXEMaTHYHO, IIOCJIEJ0BAaTENbHO U JIOTUYHO
(uKCUpOBaTh OCHOBHBIE IOJIOKEHUS, BBIBOABI, 00001IeHus, GOpMYIUPOBKH. B KoHIE nekuuu
MpenoiaBaTelib OCTaBIsIET BpeMs (5 MHHYT) I8 TOro, 4TOObI OOy4aromuecs HUMeNIu
BO3MO>KHOCTb 3aJ]aTh YTOUHSIOIME BOMIPOCHI 10 U3y4yaeMOMY MaTepuany. M3-3a HenocTarouHoro
KOJIMYECTBA ayJAWTOPHBIX YacOB HEKOTOPHIE TEMBI HE YIACTCS OCBETHTh B TIOJHOM OOBEME,
II0O9TOMY IpENojaBarellb, IO CBOEMY YCMOTPEHHUIO, HEKOTOpBIE BOIPOCHI BBIHOCHT Ha
CaMOCTOATENLHYIO Pa0OTy CTYJEHTOB, pEKOMEHYS Ty WM MHYIO JuTeparypy. Kpome storo, mis
JYy4IIEro OCBOEHUs Marepuajga M CUCTEMAaTH3allud 3HAaHWH 10 JUCHUIUIMHE, HE00XOIMMO
MOCTOSIHHO pa30uparh MaTepuaibl JIEKIUI 10 KOHCHEKTaM W y4eOHbIM mocoOusiM. B ciydae
HEOOXO0AMMOCTH 00paIaThCs K MPErnoiaBaTellto 3a KOHCYIbTalueH.

IToaroroBka K NpaKTH4YeCKUM 3aHATHSAM.

ITpn moaroTroBke K IMPAKTUYECKUM 3aHATHSM CTYIEHT JOJDKEH HM3Y4UTh TEOPETUYECKUI
MaTepHuai 1o TeMe 3aHiTUs (MCHOJIb30BATh KOHCHEKT JIEKIMH, U3YYUTh OCHOBHYIO JIUTEpATypy,
03HAKOMUTbHCS C JOMOJHUTEIBHON JIUTEPAaTypOH, IPHU HEOOXOIMMOCTH JTOMOIHUTD KOHCIIEKT, Jieast
B HEM COOTBETCTBYIOIIME 3allUCH W3 JIUTEPATypHBIX MCTOYHMKOB). B ciydae 3arpyaHenwuii,
BO3HUKAIOIIMX NPU OCBOCHUM TEOPETUUECKOro MaTepHaia, CTYAEHTY clielyeT oOpamarbcs 3a
KOHCyJIbTalluel K mpenojaBarento. Vs Ha KOHCyNbTallMio, HEOOXOJMMO XOpOIIO IMPOAYyMAaTh
BOITPOCHI, KOTOPbIE TPEOYIOT pa3bsICHEHUSL.

B Hauane npakTu4eckoro 3aHATHs MIPENo1aBaTelb 3HAKOMUT CTY/IEHTOB C TEMOM, OrjlalaeTr
IUTaH IIPOBEICHUS 3aHATHS, BBIIACT 33JaHus. B TeueHHe OTBEIEHHOIO BPEMEHU Ha BBINOJIHEHHE
paboThI CTYAEHT MOKET OOpaTUTHCS K MPENoaBaTellio 3a KOHCYIbTallMel Win pa3bsicHeHusiMU. B
KOHLIE 3aHATHS IPOBOJUTCS IIPUEM BBITIOJIHEHHBIX 3aJaHuil, coOeceJ0BaHHUE CO CTYIEHTOM.

Pe3ynpTaThl BHIIOIHEHUS TPAKTUYECKUX 3/1aHUI OIIEHWBAIOTCS B 0aJlilax, B COOTBETCTBHHU C
OaITbHO-PEUTUHTOBOI CUCTEMOI yHUBEpCUTETA.

Inanpl npakTHYecknx 3ausaTuii (6 cemectp)

IIpakTu4yeckoe 3ansaTue no teme 3. TexHoorusi pa3padboTKM ynpaBjJIeHYEeCKHX pPelleHuil
3.1. Moaean npuHATHS pPelIeHUH.

[Tonsitne monmenu. Kimaccudukamust Mmozeneir mo obmeMy 1eaeBoMy Ha3HAYCHHUIO; MO0 CTEMEHU
arperupoBaHusi OOBEKTOB MOJICIMPOBAHUS; MO KOHKPETHOMY IpeIHA3HAUYEHUIO; IO YyYeTy




dakTopa BpeMeHH; 1O y4eTy (pakTopa HEONMPEIeICHHOCTH; TI0 XapaKTePUCTUKE MATEMATHUECKUX
00BEKTOB, BKJIIOYEHHBIX B MOJIEJIN; [0 TUITY OAX0/a K U3y4aeMbIM COIUATbHO-3KOHOMUYECKUM
CUCTEMAM.

3.2. Dranbl mpouecca pa3padoTKM yNpPaBJeHYECKMX pelleHuii: TMOAr0OTOBKAa, MPUHATHE,
peanu3anusi.

IIpakTHyeckoe 3ansiTHe no Teme 4. Undopmanuonnoe odecrnevyeHne NpUHATHS
yHnpaBJIeHYeCKUX peleHui
4.1. 3navyenune kommyHukanuii B PITYP.
[TonsiTne KOMMyHHMKalMi. Buabpl KOMMYyHUKalNMi. OJEMEHThl KOMMYHHMKAIIMWA. OTarbl
KOMMYHUKAaIUH.
4.2. Poab nudpopmanuu B PITYP.
[Tonstue unpopmanmu. Knaccupukanus napopmanmu 1no 0oOBEKTY; MO NPUHAICKHOCTH K
HOJICHCTEME CUCTEMbl MEHEKMEHTa; 1o (opMe nepenadu; MO M3MEHUMBOCTH BPEMEHH; I10
croco0y mepenauy; 10 Ha3HAUYEHUIO; MO0 CTAJUM JKU3HEHHOI'O LMKJIA TOBapa; IO OTHOLICHUIO
o0BbEeKTa ynpaBleHHs K CyObekTy. Acnektsl uHpopMmauuu. TpeOoBaHHS K KauecTBY
uHpopmanuu. Opranuszanus maccua nHpopmanuu. Opranuzanys NOTOKOB HH(POPMAIUH.
4.3. Posib HOBBIX HH(pOPMaNIHOHHBIX TexHOJI0ruil B PITYP.
Crpykrypa HUT. ®ynkuuun HUT.
4.4. CucreMa «4e10BeK-MALIUHAY.

[Tonsitue CUM. OcoOEHHOCTH JIE€ATENbHOCTH OIEpaTopa, OIpeaessieMble TEHACHUUIMU
pa3sBUTHSI COBPEMEHHOT'O POU3BO/ICTBA.

IpakTnyeckoe 3ansitue no teme 5. YUesioBeueckuii pakrop B PITYP

5.1. PykoBoauTe/b B ynpaBJeHHH: BO3MOKHOCTH M OTPAHNYCHHUS.

Mopenps npunaTusa peumienuid B. Bpyma u O. Uerrona. Pomu pykoBoauTeNs (MEHEIKepa) Mo
HIPUHATUIO perieHnid. OrpaHudeHus B paboTe pyKOBOJUTEIS.

5.2. KossieKTUBHOE MPUHSITHE PEllIeHUIi: JOCTOMHCTBA U HEJOCTATKH.

[TonoxxurenbHblE CTOPOHBI KOJIJIEKTUBHOTO MNPUHATHS peweHus. OTpuiaTelbHble MOMEHTbI
KOJUIEKTUBHOTO TpUHATUS peuieHus. CTpaTeruud BbIpaOOTKH TpyHmnoBoro pemieHus. Ponesoe
pacrnpeeneHrne y4acTHUKOB TPYIIIIOBOrO PEICHHUS.

5.3. CocTraB OCHOBHBIX JHYHOCTHBIX XaPAKTEPUCTHK, Biausiioumx Ha PIIYP: rnyGuna,
HIMPOTa, OBICTPOTA, THOKOCTh, POMAaHTU3M, IPAKTULIU3M, ONTUMH3M, IECCUMU3M.

5.4. Asropurer 1uunoctu npu PITYP.

5.5. Bausinue temnepaMenTa yenoBeka Ha PITYP.

JIMYHOCTH XOJIEPUCTUYECKOTO0, CAHTBUHMUYECKOTO, (PIerMaTHUeCKOro, MEJIaHXOJUYEeCKOro THIA
TEMIIEPAMEHTA.

5.6. YesnoBeuecknii GaKkTop B CTPYKTYpe 00beKTa yNIPaBJICHUS.

MotuBanus. [lenernpoBaHue MOJTHOMOYHM.

IIpakTHyeckoe 3ansAATHE N0 TeMe 6. BHelHss1 cpea U ee BJMsAHHME HA peau3alluIo
aJIbTePHATHB

6.1. Biusinue BHellIHeH cpelibl HA pean3auuio aJbTePHATHB.

Mukpo- 1 MaKpOBHEILIHSAA cpefa oprann3anuy. CBONCTBA BHEIIHEN CPEJIbI.

6.2. BoisiBi1ieHHe yIpaB/sieMbIX (P)AKTOPOB BHELIHEH Cpe/ibl.

Knaccugukarus GpakTopoB X035HCTBEHHON AEATEIbHOCTH.

6.3. IIpo0.ieMbl (popMHPOBAHMS BHELIHEH Cpelbl M aJaNTalluM K Hell cy0beKTa

X031 CTBOBAHHUA.

Oranel npouecca GOpMUPOBAHUSA U aIANTALUU CYObEKTa X035HCTBOBaHMS K BHEIIHEH cpefe.

IIpakTH4yeckoe 3aHsATHE IO TeMe 7. AHAJIN3 AJIbTEPHATHB J1eiicTBUSA
7.1. Ileab 1 aNbTEPHATHBBI €€ J0CTUKECHHS.



B3anMHas 1eTepMUHUPOBAHHOCTD 1I€NIeH U anbTepHaTUB. TpeOoBaHuUs K KaUeCTBY IENIEH.

LIeJIM HEOTPAaHUYEHHBIE U OTPAHUYECHHBIE.

7.2. ConocTaBUMOCTb, B3aMMOUCK/II0YAEMOCTDH M MIOJTHOTA AJIbTePHATHB.

@DakTOpbI CONOCTABUMOCTH albTepHATUB. [IpaBuiia oOecriedeHns: COoCTaBUMOCTH aJIbTEPHATHB.
B3anmounckirogaeMocTs anbTepHaTUB. [10IHOTa COBOKYITHOCTH aJIbTEPHATUB.

7.3. MeTo1bl MHOTOKPUTEPHAJIBHOH OLIEHKH aJIbTEPHATHUB.

Ponu y4aCTHHKOB MHOTOKPUTEPHAIBHON OLICHKM anbTepHAaTuB. lIpsimble Meronsl. Mertonbl
KoMIleHcaluu. MeToapl IOpOroB HECPAaBHUMOCTH. AKCHOMAaTHYECKHE METOIbl. YeraoBeKo-
MAallIMHHBIE METOJIBI.

7. IlepeyeHb OCHOBHOI M JONOJIHUTEJILHOI Yy4eOHOU JuTeparypbl, UHTEepHeT-pecypcos,
HEO0XOAUMBIX [IJIf1 OCBOCHHS AUCHUIIMHBI

OcHoBHas IMTEpaTypa:

1. banaun, K. B. Ynpasnenueckue pemenns : yaeOnuk / K.B. bannun, C.H. Bopo6ses, B.b.
YTKuH. - 9-e u3n., crep. - Mocksa : [lamkos u K°, 2020. - 495 c. : wi. - (Y4yeOHbIe U3gaHUS I
OaKasaBpoB). - bubmmorp. B KH. - ISBN 978-5-394-03532-6.
URL: http://biblioclub.ru/index.php?page=book&id=573213

2.CenpiepoB, Buranuii JIbBoBMY. MeToabl NPUHATHS YHPABICHYECKUX pelleHuil : YyeOHoe
nocobue / MOCKOBCKHI IOJUTEXHUUYECKU yHHBEpcUTET; MOCKOBCKUN IOJIUTEXHUYECKUN
yHuBepcureT. - 1. - Mocksa : OOO "Hayuno-u3natensckuit nentp MHOPA-M", 2021. - 227 c. -
BO - bakanaspmar. - ISBN 978-5-16-011735-5. - ISBN 978-5-16-104125-3.
URL.: http://znanium.com/catalog/document?id=360995

JlonoJIHNTEIbHAS JIUTEpaTypa:

3.Ky3nenoBa, Huna BaagumupoBHa. MeToapl NPHUHATHS YIPABJICHUYECKHX PELICHUM
Y4yebHnoe nocodbue. - 1. - Mocksa : OOO "Hayuno-u3narensckuii ieatp MH®PA-M", 2019. -
222 c. - ISBN 978-5-16-102507-9 URL:http://znanium.com/go.php?id=1006742

4. Bepexnas, E. B. MeToabl 1 Mozieny NPUHATHS YIIPAaBICHUYECKUX pelIeHUi: yueb. mocodue /
E.B. bepexnas, B.U. bepexnoit. — M. : UHOPA-M, 2019. — 384 c. + Jlon. Marepuaisl
[DnexTpoHHBIH pecypc; Pexxum goctyna http://www.znanium.com ]. — (Bsicmiee obpa3oBanue:
bakanaspuar). — www.dx.doi.org/10.12737/975. - ISBN 978-5-16-006914-2. - Tekcr
anektponHbii. - URL: https://znanium.com/catalog/product/1012452  (mara oOpamieHus:
09.07.2021). — Pexxum pocTyma: o MOANUCKE.

Humepuem-pecypcor.

1.https://www.top-personal.ru/ - 2Kypnan « Ynpaenenue nepconanom»
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